MINUTES

Nipissing Township Museum Board of Management
March 4, 2026

A regular meeting of the Nipissing Township Museum Board of Management was held on Wednesday,
March 4, 2026 starting at 6:00 p.m.
The meeting was held in person at the Township of Nipissing Community Centre, 2381 Hwy 654.

Present: Chair Jane Aultman, Gladys Bateman, Councillor Stephen Kirkey, Debbie Rennette, Alma
Rice and Mayor Dave Yemm.

Staff: Gillian Bernas, Museum Manager; Kim Turnbull, Deputy Treasurer-Office Assistant, Secretary to
the Museum Board

Regrets: Mary Heasman

Disclosure of pecuniary interests — none

MOTION NUMBER 2026-01

Moved by: Steve Kirkey Seconded by: Dave Yemm

That we hereby appoint Jane Aultman Chairperson to the Nipissing Museum Board of Management for
2026. Carried.

MOTION NUMBER 2026-02

Moved by: Steve Kirkey Seconded by: Dave Yemm

That we approve the Minutes of the Nipissing Township Museum Board Meeting held November 5%,
2025, as presented. Carried.

Staff Updates:

e Building and Maintenance
o The Engineer has been contacted to inspect the Museum prior to opening.
o No further updates at this time.

e Event Planning
o Volunteer sign up circulated for Board members for each event scheduled for the
season to allow for planning.
o Summer students will assist in supporting the events.
o Suggestion of the ‘Country Re-Runs and Friends’ as an option for live entertainment for
Heritage Day.

e Artifact Status Report
o Nothing to report at this time.
o Cataloguing and data entry will resume during the Museum season.
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e Exhibit Update
o Time has been spent over the winter developing ‘The Waterway Journey to Nipissing’
the theme for Heritage Day and the Remembrance Interactive exhibit program.
o Discussion about the option of grant options for the Remembrance Day exhibit to allow
for a traveling exhibit to bring it to the Powassan Library. The exhibit will be installed at
the Museum this year to gather feedback.

e Strategic Plan Update
o Discussion about the museum designed game that was utilized in the 2025 Christmas
run. Gather feedback through Facebook posts, and discussion in the community to
determine future projects.

MOTION NUMBER 2026-03

Moved by: Debbie Rennette Seconded by: Gladys Bateman
THAT the Board meeting is hereby adjourned at 6:18 p.m. Next meeting will be held Wednesday April
1, 2026 at 6:00 p.m. Carried.

Chairperson:

Secretary:

Minutes prepared as per Section 228 (1)(a) of the Municipal Act, S.0. 2001, c. 25.
Clerk to record, without note or comment, all resolutions, decisions and other proceedings of the council.
Minutes to be approved by the Board at the next scheduled Board Meeting.



