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*%kk AGENDA ***

Tuesday, June 16, 2026

**START TIME 6:30 p.m.**
Council meetings are held at 2381 Highway 654, Township of Nipissing Community Centre

1. Disclosure of pecuniary interest.

2. Presentation: Intact Insurance 2026-2027 Renewal.

3. Staff and Committee Reports.

4. Update on Hummel Bridge Status.

5. Resolution: Adopt the Minutes of the June 2, 2026 Council Meeting.
6. Resolution: Approve the 2026-2027 Insurance Renewal.

7. Resolution: Authorize the submission of an application to the Hydro One
Community Partnership Grant for a back-up generator.

8. Resolution: Support Clearview Township Resolution — Public Sector Salary
Disclosure Inflation Adjustments.

9. Resolution: Award NIP-PW-10-2026, Bear Creek Bridge and Abutment
Construction Invitational Tender.

10.By-Law: Zoning By-Law Amendment for 79 Hinchberger Bay Road and 95
Hinchberger Bay Road, Part Lot 9, Concession 19.

11.By-Law: Adopt updates to the Procedural By-Law 2022-34.

12.Discussion: Updates to the Council Vacancy Procedure By-Law.
13.Correspondence.

14. Accounts to pay.

15.By-Law: Confirming Proceedings of Council at its meeting held June 16, 2026.
16. Adjournment.

Council meetings will be held in person at 2381 Highway 654, Township of Nipissing Community
Centre and virtually utilizing the Zoom platform; and will be livestreamed to the Township of Nipissing
YouTube channel.

https://www.youtube.com/channel/UC2XSMZgRNHbwVppelfKcEXw




MINUTES

TOWNSHIP OF NIPISSING
Tuesday, June 2, 2026

A regular meeting of the Township of Nipissing Council was held on Tuesday, June 2, 2026, starting at
6:30 p.m. The meeting was held in person at the Township of Nipissing Community Centre, and
livestreamed to the Township of Nipissing YouTube Channel.

Present: Mayor Dave Yemm and Councillors Stephen Kirkey, James Scott and Lisa Chalapenko.
Regrets: Councillor Shelly Foote.

Staff: Fire Chief-MLEO-CEMC Will Bateman; Operations Superintendent Dan Maclnnis; Land Planning
and Technology Administration John Paul Negrinotti; Deputy Clerk-Administrative Assistant Kristin
Linklater; Deputy Treasurer-Office Assistant Kim Turnbull and Municipal Administrator-Clerk-Treasurer
Kris Croskery-Hodgins.

Disclosure of pecuniary interest: None.

Staff and Committee Reports:

Councillor James Scott: District of Parry Sound Municipal Association Meeting
Councillor Stephen Kirkey: Powassan & District Union Public Library Board
Mayor Dave Yemm: Eastholme Home for the Aged Board of Management
John-Paul Negrinotti: SNF Water Group update

R2026-124 S. Kirkey, L. Chalapenko:
THAT the minutes of the regular Council Meeting held May 19, 2026, be adopted as published.
Carried.

R2026-125 J. Scott, L. Chalapenko:

THAT we authorize the Mayor and the Municipal Administrator to sign a Consent Agreement with
Peter Henry Aultman as a condition of Consent Application C2025-07, C2025-08, and C2025-09.
Carried.

R2026-126 S. Kirkey, J. Scott:
THAT we award Tender NIP-PW-5-2026, Re-issue for Reseal and Double Surface Treatment 3.6 km to
Duncor Enterprises Inc. Total tendered amount $209,690.29, including applicable taxes. Carried.

R2026-127 L. Chalapenko, J. Scott:

THAT the Council of the Township of Nipissing receives and supports the February 5, 2026
correspondence from the Association of Ontario Road Supervisors (AORS) regarding Requesting
Provincial Legislation Amendments, Health and Safety Concerns to address the health and safety of
Public Works Employees during the course of their duties;

AND THAT this supporting resolution and the originating correspondence be circulated to the Minister
of Labour, Immigration, Training and Skills Development; MPP Vic Fedeli, the Association of
Municipalities of Ontario (AMO) and the Association of Ontario Road Supervisors (AORS). Carried.
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R2026-128 S. Kirkey, J. Scott:

BE IT RESOLVED THAT the Council of the Township of Nipissing supports the request of the Town of
Northeastern Manitoulin and the Islands that the Ministry of the Environment reconsider the use of
lighter-grade oils for chip-and-tar surface treatment, or develop a suitable alternative, in recognition of
the reduced durability, increased application of the treatment in response and the increased
maintenance costs experienced by municipalities;

AND THAT a copy of this resolution be forwarded to the Ministry of the Environment; the Association
of Municipalities of Ontario (AMO); and MPP Vic Fedeli. Carried.

R2026-129 L. Chalapenko, S. Kirkey:

WHEREAS the Township of Nipissing Cemetery Committee has requested the use of General Reserves
for the Alsace Cemetery Survey and the Nipissing Union Cemetery fence project completion;

AND WHEREAS the use of Care and Maintenance Fees are not applicable for use on these projects;
NOW THEREFORE Council approves the use of $20,000 from the General Reserves for these projects.
Carried.

R2026-130 S. Kirkey, J. Scott:

WHEREAS Provincial Bill 100 — Better Regional Governance Act, 2026, brings significant changes to
the governance structure of upper-tier regional municipalities;

NOW THEREFORE the Council of the Township of Nipissing supports the Township of Springwater,
directly affected by these changes, requesting the preservation of local democratic authority and the
maintenance of council-based governance structures to ensure that upper-tier municipal leadership
remains accountable to local councils and communities. Defeated.

R2026-131 J. Scott, S. Kirkey:
That we approve the June Newsletter for circulation, as presented. Carried.

Council Discussion:

A review of Procedural By-Law, 2022-34, was discussed by Council including public input received, 4
letters. Moving the procedure for filling a vacant Mayor seat will be drafted into the Vacant Council
By-Law, to be provided to Council for review at the June 16, 2026 Council meeting. Expected date of
passage of update to the Procedure By-Law to be June 16, 2026 Council meeting.

Correspondence items to be discussed and supported at the June 16, 2026 meeting:
#4 Clearview Township Resolution — Public Sector Salary Disclosure Inflation Adjustments.

R2026-132 S. Kirkey, J. Scott:
That we receive the correspondence report as presented. Carried.

R2026-133 J. Scott, S. Kirkey: | o
That the statement of accounts dated: May 22, 23, and 27, 2026.
Totaling $116,453.85 be approved. Carried.
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R2026-134 L. Chalapenko, J. Scott:
That this part of our meeting will be closed to the public as authorized by Section 239.(2)(b) personal
matters about an identifiable individual, including municipal or local board employees; (c) a proposed
or pending acquisition of land by the municipality; and (e) litigation or potential litigation affecting the
municipality.
Purpose of this Closed Session:

i. To provide information to Council on a proposed purchase of property.

ii. To provide information to Council on a complaint investigation.
Time: 7:04 p.m. Carried.

R2026-135 L. Chalapenko, J. Scott:
That we resume to an open public meeting.
Time: 7:50 p.m. Carried.

R2026-136 S. Kirkey, J. Scott:

THAT we pass By-Law No. 2026-24, being a By-Law to confirm the proceedings of Council at its
meeting held on June 2, 2026.

Read the first, second and third time passed this 2" day of June, 2026. Caitried.

R2026-137 S. Kirkey, L. Chalapenko:

THAT the meeting be adjourned. Time: 7:51 p.m.
Next regular Council meeting to be held June 15, 2026. Carried.

Mayor:

Municipal Administrator:

Minutes prepared as per Section 228 (1)(a) of the Municipal Act, S.0. 2001, c. 25.
Clerk to record, without note or comment, all resolutions, decisions and other proceedings of the council.
Minutes to be approved by Council at the next regular Council Meeting.



Towmnship of
NIPISSING TOWNSHIP OF NIPISSING
“ch the way it should be” ‘.?‘:liés@g&% RESOLUTION

DATE: June 16, 2026

NUMBER: R2026-
Moved by
Seconded by

THAT we approve the 2026-2027 Insurance Renewal from Intact Insurance, as
presented.

For Against

CHALAPENKO
FOOTE
KIRKEY
SCOTT

YEMM

Carried

Mayor: Dave Yemm



Township N(_)/3

NIPISSING TOWNSHIP OF NIPISSING

”Lyfe the way it should be” ‘:’&:1(%35% RESOLUTION
DATE: June 16, 2026

NUMBER: R2026-
Moved by
Seconded by

THAT we authorize the submission of a grant application to the Hydro One Community
Partnership Grant for a back-up generator at the Commanda communications tower.

For Against

CHALAPENKO
FOOTE
KIRKEY
SCOTT

YEMM

Carried

Mayor: Dave Yemm



Township gf:
NIPISSING TOWNSHIP OF NIPISSING
“Ly'}: the way it should be” ,‘;"':{%;% RESOLUTION

DATE: June 16, 2026

NUMBER:  R2026-
Moved by
Seconded by

THAT the Council of the Township of Nipissing supports Clearview Township’s resolution
dated May 11, 2026 regarding Public Sector Salary Disclosure Inflation Adjustments;

AND THAT this support resolution be circulated to Minister Flack, MMAH; Vic Fedeli,
MPP and Clearview Township.

For Against

CHALAPENKO
FOOTE
KIRKEY
SCOTT

YEMM

Carried

Mayor: Dave Yemm



Box 200, 217 Gideon Street

Stayner, Ontario LOM 1S0

CLEARVIEW clerks@clearview.ca | www.clearview.ca
Phone: 705-428-6230

p Clerk’s Department
Township of Clearview

May 12, 2026

Premier Doug Ford
Legislative Building, Queen's Park

Toronto ON M7A 1A1

Sent by Email:  doug.fordco@pc.ola.org

RE: Township of Clearview Resolution — Public Sector Salary Disclosure Inflation
Adjustments

Please be advised that at its meeting held on May 11, 2026, Council of the Township of
Clearview passed the following resolution regarding Public Sector Salary Disclosure Inflation
Adjustments:
Moved by Councillor McArthur, Seconded by Councillor Broderick, Whereas the Public
Sector Salary Disclosure Act passed in 1996, requires that every public employer make
available for inspection by the public without charge, a written record of the amount of
salary and benefits paid in the previous year by the employer to or in respect of an
employee to whom the employer paid at least $100,000 as a salary; and,

Whereas this $100,000 salary threshold has not been updated since 1996, to reflect
inflation; and,

Whereas with consumer price index (CPI) adjustments, $100,000 is equivalent to just
over $180,000 today;

Now Therefore Be It Resolved that Council of the Township of Clearview request that
the Public Sector Salary Disclosure Act be amended to reflect the impact of inflation on
the $100,000 salary threshold for reporting, by either adding wording to reflect annual
adjustments related to the consumer price index (CPI) or providing an adjusted salary of
$200,000; and,

That this resolution be sent to the Hon. Doug Ford, Premier; Ministry of Municipal Affairs
and Housing; Simcoe-Grey MPP Brian Saunderson; the Association of Municipalities and
all Ontario Municipalities. Motion Carried.
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Clerk’s Department May 12, 2026

If you have any questions regarding the above resolution, please do not hesitate to contact
the undersigned.

Sincerely,

Sasha Helmkay-Playter, B.A., Dipl. M.A., AOMC
Clerk/Director of Legislative Services

cc: Minister of Municipal Affairs and Housing, Rob Flack
Simcoe-Grey MPP, Brian Saunderson
The Association of Municipalities
All Ontario Municipalities

Page 2 of 2
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REPORT TO COUNCIL
Date: June 16, 2026

From: Dan Maclnnis, Operations Superintendent
Kim Turnbull, Deputy Treasurer, Office Assistant

Re: Bear Creek Bridge and Abutment Construction
NIP-PW-10-2026 Invitational Tender

Background:

The Township of Nipissing issued a Statement for Pre-Qualification for the Bear Creek Bridge
and Abutment Construction on April 17, 2026 closing on April 28", 2026. The Township
received 7 submissions and all 7 contractors met the pre-qualification requirements. The 7
contractors were invited to a mandatory site meeting on May 20"; 4 contractors were in
attendance at the meeting.

On June 1, 2026 the Township issued an invitational tender NIP-PW-10-2026 for the Bear
Creek Bridge and Abutment Construction to the 4 contractors in attendance at the meeting. The
tender closed on June 11, 2026 and the Township received 2 bids.

Summary:

The large variance between the 2 bids received has created concern for proper project
completeness and the projects success. In reviewing the submissions with Antoine Boucher,
Municipal Engineer the figures provided by one of the bidders is well beyond the scope of the
project.

Recommendation:

We respectfully request Council’s permission to negotiate with each bidder to ensure adequate
understanding of the project, ability to complete the bridge and abutment construction to our
satisfaction and to the specifications of the bridge and abutment design.

Respectfully,
Dan Maclnnis, Operation Superintendent
Kim Turnbull, Deputy Treasurer, Office Assistant
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Township of

NIPISSING TOWNSHIP OF NIPISSING
“Life the way it should be” :‘:]%g"g RESOLUTION
DATE: June 16, 2026

NUMBER: R2026-
Moved by

Seconded by

THAT we authorize the Operations Superi
schedule a meeting with each bidder to verif
the Bear Creek Bridge and Abut

s
M7

CHALAPENKO
FOOTE
KIRKEY
SCOTE
YEMM

Carried

Mayor: Dave Yemm



TOWNSHIP OF NIPISSING
Report Prepared For: | John-Paul Negrinotti, Land Application | 2026-03
Planning and Technology Number:
Administrator

Report Prepared By: | Jamie Robinson MCIP, RPP Applicant: Tulloch Engineering

and Patrick Townes, BA, BEd (c/o Steve McArthur)
Location: 79 Hinchberger Bay Road Owner: Tim Morgan
and 95 Hinchberger Bay
Road Samuel Bagyan and
Cheryl Butler

Application Type: Zoning By-law Amendment | Report Date: | June 16, 2026

A. PROPOSAL/BACKGROUND

A Zoning By-law Amendment application has been submitted for the subject properties located
at 79 Hinchberger Bay Road and 95 Hinchberger Bay Road. The Zoning By-law Amendment
application has been submitted by Tulloch Engineering (c/o Steve McArthur) on behalf of the
owners: Tim Morgan who owns the property located at 79 Hinchberger Bay Road, and Samuel
Bagyan and Cheryl Butler who own the property located at 95 Hinchberger Bay Road. An aerial
image showing the boundaries of the subject properties is included in Figure 1.

Figure 1: Subject Lands
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The owners have applied for a Consent (lot addition) application concurrently which involves
the addition of a small triangular parcel of land to be transferred from the property located at
95 Hinchberger Bay Road to the property located at 79 Hinchberger Bay Road. The small
triangular parcel of land contains a portion of the existing driveway that provides access to the
property located at 79 Hinchberger Bay Road and the application will ensure that the driveway
is solely located on the property. The lands to be added are shown on Figure 2.

Figure 2: Lands to be Added

.

Lands to be

added to 79

Hinchberger
Bay Road

95
Hinchberger
Bay Road

HINCHBERGER BAY ROAD

The purpose of the Zoning By-law Amendment application is the following:

1) To rezone the property located at 79 Hinchberger Bay Road from the Open Space (OS)

Zone to the Shoreline Residential (SR) Zone to recognize the existing shoreline
residential use; and,
To rezone the property located at 95 Hinchberger Bay Road from the Shoreline
Residential (SR) Zone to Special Zone No. 26 (5Z-26) Shoreline to recognize the reduced
lot area following a concurrent lot addition application with the property located at 79
Hinchberger Bay Road. This is required through a condition of provisionally Consent.

During the review of the Consent (lot addition) application, it was noted that the property
located at 79 Hinchberger Bay Road was located within the OS Zone which does not reflect the
historic and existing use of the property (shoreline residential). The owners needed to submit a
Zoning By-law Amendment regardless to recognize the reduced lot area of the property located
at 95 Hinchberger Bay Road following the lot addition, so it was recommended to the owners
that the zoning at 79 Hinchberger Bay Road be cleaned up through this process as well.



Following the lot addition, the property located at 95 Hinchberger Bay Road is decreasing in lot
area by approximately 0.04 hectares or 4,000 square metres and the resulting lot area is
approximately 0.48 hectares or 4,800 square metres, and this lot area does not meet the
minimum requirement in the Zoning By-law for the SR Zone.

B. POLICY & REGULATORY REVIEW
B1. Provincial Planning Statement

All applications made under the Planning Act, must be consistent with the Provincial Planning
Statement (PPS). The subject lands are considered Rural Lands in the context of the PPS. The
existing shoreline residential uses on the subject properties are permitted in the context of the
Official Plan.

Section 3 of the PPS contains policies that address natural and human-made hazards. There are
no natural or human-made hazards identified on the subject properties.

Section 4 of the PPS includes policies regarding the long-term protection of Ontario’s natural
heritage features and areas. There are no natural heritage features and areas located on the
subject properties that would have an impact on the application.

The proposed Zoning By-law Amendment application is consistent with the PPS.
B2.  Township of Nipissing Official Plan

The subject properties are designated as Shoreline on Schedule A of the Official Plan. Section
2.4.2 of the Official Plan permits residential uses in the Shoreline designation. The existing
shoreline residential uses are permitted uses in the context of the Official Plan.

The current OS Zone on the property located at 79 Hinchberger Bay Road does not accurately
reflect the existing shoreline residential use that has historically been on the property. The
rezoning to the SR Zone will recognize the existing use and ensure that the property is within
the appropriate zone in the implementing Zoning By-law.

Following the proposed lot addition, the lot area of property located at 95 Hinchberger Road is
decreasing. The lot addition does not result in any new development on the properties and
there are no changes to the existing situation on either of the subject properties. The reduced
lot area does not have an impact on the subject properties nor surrounding land uses. The
subject properties are adequately sized to accommodate the existing development based on
their historic uses.

There are no natural heritage features and areas located on the subject properties that would
have an impact on the proposed application.

The proposed Zoning By-law Amendment application conforms to the Official Plan.



B3.  Township of Nipissing Zoning By-law 2020-20

The property located at 79 Hinchberger Bay Road is located within the Open Space (OS) Zone
and the property located at 95 Hinchberger Bay Road is located within the Shoreline Residential
(SR) Zone in the Zoning By-law.

It was recommended that the zoning on the property located at 79 Hinchberger Bay Road be
corrected to reflect the existing use of a dwelling, and that this property be rezoned to the
Shoreline Residential (SR) Zone. The SR Zone is appropriate based on the current and historic
use of the property.

Following the proposed lot addition, the lot area of the property located at 95 Hinchberger Bay
Road is decreasing by approximately 4,000 square metres due to the lands to be added to the
property located at 79 Hinchberger Bay Road. The proposed lot area of the property at 95
Hinchberger Bay Road is approximately 4,800 square metres and the minimum lot area for the
SR Zone is 0.8 hectares or 8,000 square metres. A Zoning By-law Amendment application is
required to recognize the resulting lot area of 95 Hinchberger Bay Road because this existing
lot is decreasing in lot area.

Despite the lot areas that do not meet the minimum requirement of the Zoning By-law, both
subject properties contain existing development, including a dwelling and appropriate private
services. There are no concerns with the slight adjustment to the lot areas between the
properties as a result of the lot addition. It is recommended that a minimum lot area of 4,500
square metres be applied to the property located at 95 Hinchberger Bay Road. This would
provide some flexibility pending the final survey of the lot boundaries and lot area for the owner.

C. RECOMMENDATION

Following the review of the Zoning By-law Amendment application, it is recommended that the
proposed Zoning By-law Amendment to rezone the property located at 79 Hinchberger Bay
Road to recognize the existing shoreline residential use and to recognize the reduction in lot
area of the property located at 95 Hinchberger Bay Road be approved. The application is
consistent with the PPS and conforms to the Official Plan. The application does not result in a
new building lot or any new uses on the subject properties.

Respectfully submitted,
MHBC PLANNING

- y/Zo—

Patrick Townes, BA, BEd Jamie Robinson, BES, MCIP, RPP
Associate Partner
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Appointment Procedure for
Filling Vacancy on Council
Approved by Council — June 4, 2024

General

¢ The Clerk, or designate, shall be responsible for interpreting and, where appropriate,
facilitating the appointment application process. The Clerk has the authority to make minor
technical amendments to this procedure as may be required from time to time.

o Any individual filling the vacancy must be an Eligible Elector under the Municipal Efections
Act.

Appointm r
Notice

o An advertisement is placed on the Township of Nipissing website and on the Township notice
board for two consecutive weeks after the vacancy occurs. The advertisement includes
Council’s intention to appoint a qualified person to fill the vacancy and the process to be
followed. Communication using other methods may also be used where appropriate.

Application

e Any individual wishing to be considered for appointment to fill the Council vacancy will
complete and sign the Council Vacancy Application form, Council Vacancy Declaration of
Qualification form approved by the Clerk, and Council Vacancy Freedom of Information (FOI)
Release, and will submit the forms to the Clerk in person by the date and time established by
the Clerk.

o Individuals filing the above forms will be required to provide identification showing their
name and a qualifying address to the satisfaction of the Clerk.

e Once submitted, the forms will be made available to the public in the same way as a
nomination form for a candidate in a municipal election.

« Applicants may also submit a personal statement of qualification for consideration of Council.
Personal statements will be typewritten in a 12-point (or greater) font on letter size (8 1/2” x
11") paper, shall not exceed one page in length and will include the applicant’s name and
address. Statements that do not meet these requirements will not be included in any
Council meeting agenda or be provided to Council by the Clerk. The Clerk’s office will advise
applicants of the deadline for the submission of personal statements.

e It is the applicant(s) sole responsibility to meet any deadline or otherwise comply with any
requirements of this procedure.

e The Clerk will create a list of all applicants, hereinafter referred to as candidates and publish
once the deadline has passed and the candidates have been Certified.



Appointment Procedure for Filling
Vacancy on Council
Page 2

Council Meeting

The list of candidates will be considered at an open Council meeting. The meeting may be a
regular Council meeting or a special Council meeting called for that purpose.

Notwithstanding the requirements of the Procedural By-law, the agenda for the meeting shall
be set by the Clerk to allow for the orderly proceeding of selecting a candidate, while
respecting the standard agenda of a regular Council meeting if applicable.

Copies of all application documents will be included with the agenda package for the meeting
and will be made available as part of the public agenda.

Candidates will be invited to address Council for no more than five minutes each.

The order of speaking will be determined by lot, where the first drawn will be afforded the
opportunity to speak first and so on.

Each member of Council will be permitted to pose a maximum of two questions to each
candidate.

Upon hearing all candidate submissions, Council will proceed to vote by way of a ballot vote.
The Clerk shall tally all votes.

1. If the candidate receiving the greatest number of votes cast does not receive more than
one-half of the votes of all voting members of Council, candidates receiving zero votes
will be automatically eliminated from the voting process and;

. The vote will be repeated for the remaining candidates.

. In the event of a duplicate result of the first voting tally, each remaining candidate will be

asked to answer a pre-determined question by the Head of Council with a 3 minute time

limit to answer.

The vote will be repeated for the remaining candidates.

In the event of a duplicate result to the previous two tallies, the Clerk shall place the

names of the candidates with the least amount of votes into a draw and by drawing lot,

select the name of one candidate to be removed from the process.

The vote will be repeated for the remaining candidates.

If this result does not produce a candidate with more than one-half of the votes, the

steps in step 5. will be repeated.

8. The vote will be repeated until a candidate with more than one-half of the votes is

achieved.

S

N

If only two candidates remain, the tie shall be broken and the vacancy filled by the candidate
selected by lot, as conducted by the Clerk, wherein the first name drawn shall be declared
the successful candidate.

Upon conclusion of the voting, the Clerk will declare to be elected the candidate receiving
the votes of more than one-half of the number of voting Council members, or as provided in
the event of a tie.

A by-law confirming the appointment shall be enacted by Council to appoint the successful
candidate to the office for the remainder of the term and the Clerk will administer the Qath
of Office to the successful candidate at a time and date to be determined.

The minutes of the Council meeting shall include a full disclosure of all voting results.
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NIPISSING TOWNSHIP OF NIPISSING
Life the way it should be” ,.‘,"4;%;&% RESOLUTION
DATE: June 4, 2024

NUMBER: R2024- 133

Moved by

Seconded by Z/ ﬁ::,

That we approve the updated Appointment Procedure for Filling Vacancy on Council, as
attached.

For Against

PIPER
FOOTE
KIRKEY
SCOTT
YEMM

Carried /
Jonas [l

Mayor: Tom Piper



THE CORPORATION OF THE TOWNSHIP OF NIPISSING
BY-LAW NUMBER 2026-26

Being a by-law to Amend By-Law Number 2022-34, cited as the “Procedural By-Law” to update the
public notice guidelines for meetings.

WHEREAS the Township of Nipissing Council passed By-Law Number 2022-34, the Procedural By-
Law, to establish rules governing the proceedings of Council, the calling of meetings and the
conduct of Members pursuant to Section 238 of the Municipal Act, 2001;

AND WHEREAS changes to the to the Procedural By-Law will provide clarity on certain items in the
By-Law;

NOW THEREFORE the Council of the Corporation of the Township of Nipissing amends By-Law
Number 2022-34 to the following:

1.18  Municipal Administrator means the person appointed by the Township and assumes duties
pursuant to Section 229 (Chief Administrative Officer) of the Municipal Act and other relevant

legislation. <numbering amendments to definitions to follow this inclusion>

Effective Date:
That this By-law shall come into force and effect immediately on the passing thereof.

READ A FIRST, SECOND AND THIRD TIME AND PASSED THIS 16th DAY OF JUNE, 2026.

THE CORPORATION OF THE

TOWNSHIP OF NIPISSING

Dave Yemm, Mayor:

Kris Croskery-Hodgins,
Municipal Administrator-Clerk-Treasurer:
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Appointment Procedure for
Filling Vacancy on Council
Appendix A to By-Law Number 2026-xx

Purpose

General

The Clerk, or designate, shall be responsible
facilitating the appointment application proce

Any individual filling the vacancy
Elfections Act.

Section 264 of the M
fill a Vacancy sha
replaced.

It is the Cz ndldate s sole responsr
any requwem' ]
process.

to meet any deadline or otherwise comply with
establlshed y the Council or the Clerk as part of the Appointment

In making its determl’natlon , Council will consider the costs and timelines associated
with filling a Vacancy by appomtment or by By-election.

Definitions
a) “Act” means the Municipal Act, S.0. 2001, c. 25, as amended.
b) “Appointment” means the appointment of a qualified individual, by majority

vote of Council, to fill a Vacancy on Council for the remainder of the current
Council term.

Page 10f7



c) “By-election” means an election held to fill any Vacancy in accordance with the
provisions of Section 65 of the Municipal Elections Act, 1996, as amended.

d) “Candidate” means an individual seeking to be appointed to fill a Vacancy in
the office of Councillor, having met the eligibility requirements and who has
completed the requisite documentation as required by this procedure.

e) “Chair” means the member of Council pre5|d|ng at the Council meeting to
appoint an individual to fill a Council Vacancy

f) “Clerk” means the Clerk or the designate of the Townshlp of Nipissing as
appointed by Council. : i

g) “Council” means the Council of the ,ownship of Nlpnssmg

bsection 17(2) of the Municipal

a. Who is a resident of the Townshlp of Nipissing, or an owner or tenant of
the land in the Townshlp or the spouse of such an owner or tenant;

b. Who.i an Citizen; -
least 18 years of age and

d Who is not pro i g under any other Act or from holding
mun|C|paI act L :

i) “Lot” means a method of determination by placing the names of the Candidates
on equal size pieces of paper and placed in a container with one Candidate name
being drawn by the Cle_rk

j) “Majority” means the largest number which is more than half of a total. For
example; if there are four remaining Members of Council, then the majority
would be 3 votes or if there are three remaining Members of Council, then the
majority would be 2 votes.

k) “Municipality” means The Corporation of the Township of Nipissing.

[) “Municipal Elections Act” means the Municipal Elections Act, S.0., 1996, c.
32, as amended.
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m) “Nominee” means an individual seeking to fill a Vacancy on Council who meets
the eligibility requirements and who has completed the requisite documentation
as outlined in this procedure.

n) “Procedure By-Law"” means the By-Law adopted by Council for governing the
proceedings of its Council, the conduct of its members and the calling of
Meetings.

0) “Regular Election Year” means the year established for a regular municipal
election in accordance with the Municipal Elections

'%ate is elected to hold office
cipal Elections Act.

ing.

r) “Vacancy” means when a seat on Council has become vacant in'a manner
described in Section 259 » Municipal Act.”” L

i

Legislative & Administrative A

If a Vacancy occurs i
subject to this sectior

Within 60 days after the day a
Vacancy under.Section 262 0

Notice of Vacancy

Following a Declaration of a Vacant Council seat by Council, the Clerk will prepare a
post for circulation. Candidate packages will be prepared and made available from the
Township Office and online.

The Clerk shall post a Council Vacancy Notice on the Municipal website, social media
platforms, printed copies in the Township Office and other municipal facilities with
public traffic for two (2) consecutive weeks. The notice shall indicate Council’s intention
to appoint an individual to fill a vacancy and shall outline the nomination process.
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Mayor Vacancy

If the Vacancy is in the office of the Mayor, Council may choose to fill the Vacancy by
appointing a current member of Council who is a qualified individual as outlined in
Section 256 of the Act.

The appointment of a current member of Council to fill the Vacancy on Council shall
take place at a Special Meeting of Council called for such purposes, within 60 days of
declaring a Vacancy.

Only a member of Council elected for the term in WhICh the appointment is taking place
shall be considered eligible for appointment. el

At the Special Meeting of Council, the Chair may call for nominations from the floor.
The Chair will request that any member of Council interested in being nominated shall
indicate their interest by raising their hand. ‘Anyone being considered for nomination
must be present in Council Chambers.

Individuals seeking appointment to the position of; ayor who are current members of

Council (nominees) shall declare a pecunlary interest

Upon receipt of nomination, the Chalr will ask if the nomlne‘ (s) accept the nomination.
Nominations shall be cor |*rmed by Resolution. 7

If there is only one}nomlnee the Clerk then shall declare and confirm the nominee to
be appointed to the offi ice of Mayor and a Re,solutlon shall be passed.

If there are multiple nommees, then Cou’ncnl wnII debate the matter, vote by stating the
Candidate’s name, the nomlneevyklth the most votes will be declared successful and
Council will pass a resolution to ap omt the member to the vacant office.

If there is a tle, 2-1-1 or 1-1;1-1 vote,’the steps explained below will be taken.

The successful Candidate shall formally be appointed by By-Law and complete the Oath
of Office (required by subsection 232 of the Municipal Act and administered by the
Clerk) immediately after the conclusion of the voting, and the new member shall take
their Declaration of Office before taking their seat on Council.

Council Vacancy

Any individual wishing to be considered for appointment to fill the Council vacancy will
complete and sign the Council Vacancy Application form, Council Vacancy Declaration of
Qualification form approved by the Clerk, and Council Vacancy Freedom of Information
(FOTI) Release, and will submit the forms to the Clerk in person by the date and time
established by the Clerk.
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Individuals filing the above forms will be required to provide identification showing their
name and a qualifying address to the satisfaction of the Clerk.

Once submitted, the forms will be made available to the public in the same way as a
nomination form for a candidate in a municipal election. They will be circulated to
members of Council and copies will be placed on the Township website.

Applicants may also submit a personal statement of qualification for consideration of
Council. Personal statements will be typewritten in a 12-point (or greater) font on letter
size (8 1/2" x 11") paper, shall not exceed one page in length and will include the
applicant’s name and address.

Statements that do not meet these requirements will not be included in any Council
meeting agenda or be provided to Council by the Clerk. The Clerk’s office will advise
applicants of the deadline for the submlssmn f personal statements

It is the applicant(s) sole responsibility to i

et any deadline or othemlse comply with
any requirements of this procedure. ; -

The Clerk will create a list of all appllcants hereina ', referred to as candllvdates and
publish once the submission deadlme has passed and the candidates have been
Certified. 2L o

Special Council M,eet/”i,_ ,gﬂ, 4

The list of candidates w!II be considered at an open Councn meeting. The meeting will
be a special Councn meeting called for that purpose

NotW|thstand|ng the require gedural By-law, the agenda for the meeting
shall be set by the Clerk to aIIow for the orderly proceeding of selecting a candidate,
while respectlng the standard agend of a regular Council meeting if applicable.

Copies of all appllcatlon documents WI||¢ be included with the agenda package for the
meeting and will be made avallable as part of the public agenda.

At the scheduled meetlng, the following shall take place:

a) The Chair will make a short statement regarding the purpose of the meeting and
the general order of proceedings to be followed.

b) The Clerk will provide to the Chair a list of names of those individuals who have
indicated, in writing, their interest in being appointed to the vacancy and the
Chair will call for a motion from Council in the following form:

“That the following individuals, who have signified in writing that they are legally
qualified to hold office and consented to accept the office if they are appointed
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to fill the vacancy be considered for appointment to fill such vacancy”.
¢) Council shall review the list of candidates and their statements of qualifications.

d) The Candidates shall be sequestered. Each Candidate’s name will be placed in a
container and drawn by the Clerk to determine the order of speaking.

e) Each of the candidates shall be afforded the opportunity to address Council for a
period of not more than ten (10) minutes. Once a candidate has completed
speaking, each Council member may ask a maximum of two (2) questions per
candidate. No scoring system shall be used in conS|der|ng the answers to the
questions. It is not necessary for any candlda > to participate in answering any
or all of the questions if they choose not to..

Candidates will take their seat in CounC|I Chambers*once they have finished
speaking. When all Candidates have- spoken and returned to the Council
Chambers, Council will proceed to vote

1/'" @

Upon reviewing the candidates anc

tements bf qualification, Council will proceed to
vote as follows:

i) Council will vote by way of public v

witness the voting and the remai
shall verbaIIy cast- the|r vote:.
Candidate names shaII be dlsplayed in alphabetical order for Council and
the publlc to V|ew ona screen W|th|n the Council Chamber.

s, and all candidates will be invited to
of the meeting. Members of Council

Members ”of'Councn shaII vote for one candidate only.

-,-The Clerk shall call upon ‘the member of Council to verbally cast vote in
random order drz

V) The Cle‘r,k‘w designate shall tabulate the results.
RESULTS

a) The Candidate receiving more than 2 (one half) of the votes shall be
declared successful.
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b) Tie — if the votes cast are equal between 2 (two) candidates:
1. All other Candidates will be removed from voting.
2. The Clerk will ask Council to vote again.
3. If the results remain the same, the Clerk shall place both Candidates
name into a container. The FIRST NAME DRAWN will be declared the
successful Candidate.

c) 2-1-1 Vote — if the votes cast are 2 (two) for Candidate X 1 (one) for
Candidate Y and 1 (one) for Candidate Z:

1. All Candidates receiving zero votes will be removed from voting.

2. The Clerk will ask Council to vote again.

3. If the results remain the same, the Clerk shall place the names of each
Candidate with 1 (one) vote into a container. The FIRST NAME
DRAWN will be retained, the name remaining in the container will be
removed from voting.

4. The Clerk will ask Councn to vote again, between the 2 (two)
Candidates. If the vote is a tle the Clerk will ask for the vote a second
time. If the vote remains a t|e the names will be placed in a
container. The FIRST NAME D AWN ill be declared the successful

Candidate.

d) 1-1-1-1 Vote — if the votes cast are for 4 (’four) individual Candidates:
1. All Cand|dates rece|v1ng zero votes WI|| be removed from voting.
2. The Clerk ‘will ask Council to vote agaln
3. Ifthe results remalh the same, the Clerk shall place the names of each
_Candldate Wlth 1 (on e),;)\{ote into a container. The FIRST NAME DRAWN
will be ELIMINATED from the vote.,
" 4, The Clerk will ask Councn to vote between the 3 (three) remaining
Candidates. The Vote will then follow any of the steps above a-c, to
determine the successful Candidate.

A By-law confirming the appointment of the successful candidate shall be
enacted by Council immediately after the conclusion of the voting, and the new
member shall take their Declaration of Office before taking their seat on Council.

General Voting Rules

Each piece of paper used by the Clerk to draw names of candidates (by lot) in
accordance with the requirements of this Procedure will be created by the Clerk and will
be equal in size and type and will contain the name of one member only, last name
appearing first followed by first name.

Only the Clerk or their delegate may handle the pieces of paper or the container
referenced in this procedure.

The minutes of the Council meeting shall include a full disclosure of all voting results.

Page 7 of 7



]
Township of TOWNSHIP OF NIPISSING
NIPISSING

“Life the ey i st b 5 CORRE S P OND ENCE

June 16, 2026

1. North Bay Regional Health Centre — Township of Nipissing Annual & Final
Payment.

2. Township of Armour — Development of new and upgraded highway rest stops and
traveler infrastructure along Highway 11 and 17 across Northern Ontario.

3. O.P.P. North Bay Detachment — 2025 Detachment Board Annual Report.
4. Powassan and District Union Public Library — Thank you Letter.

5. The Golden Sunshine Municipal Non-Profit Housing Corporation Board of Directors
Meeting Minutes held April 21, 2026.

6. Nipissing Township Museum Board of Management Meeting Minutes held June 3,
2026.



North Bay Regional Centre régional
Health Centre de santé de North Bay

May 14, 2026

Mayor Dave Yemm

The Corporation of the Township of Nipissing
45 Beatty St

Nipissing ON POH 1WO

Dear Mayor Yemm:

We are writing with sincere gratitude to acknowledge the Township of Nipissing’s annual and final payment of
$10,000, completing your generous $200,000 pledge in support of North Bay Regional Health Centre.

This is an important milestone and a meaningful reflection of your commitment to healthcare close to home.
Your investment has helped strengthen care for patients and families across our district and region, supporting
the advanced equipment, technology and resources our hospital teams rely on every day.

Thanks to your support, North Bay Regional Health Centre continues to serve as an accredited and unique health
services provider with three important roles: providing acute care services to North Bay and surrounding
communities, serving as the district referral centre for specialist services, and delivering specialized mental
health services for northeast Ontario.

Your partnership helps ensure residents of Nipissing Township and neighbouring communities have access to
more advanced levels of care closer to home. That support matters deeply to patients and families who depend

on strong regional healthcare services when they need them most.

On behalf of the North Bay Regional Health Centre, thank you for fulfilling this generous pledge and for your
continued commitment to the health and well-being of your community.

With sincere appreciation,

N UL
Paul Heinrich James (Jamie) A. Graham
President and CEO Board Chair

cc ; Iszmg Croskery-Hodgins /
Municipal Administrator, Clerk-Treasurer

50 College Drive, RO, Box/C.R 2500. North Bay, Ontario P1B 5A4 -+ Phone | Tél. 705 474-8600 - www.nbrhc.on.ca



DISTRICT OF PARRY SOUND

56 ONTARIO STREET (705) 382-3332
PO BOX 533 (705) 382-2954
BURK’S FALLS, ON Fax: (705) 382-2068
POA 1CO

Email: admin@armourtownship.ca
Website: www.armourtownship.ca

Motion # 2026-158

WHEREAS Highways 11 and 17 are critical transportation corridors connecting Northern Ontario
communities and supporting national trade, tourism, emergency response, and economic
development; and

WHEREAS Northern Ontario residents, travellers, commercial drivers, and emergency services rely on
safe and accessible year-round highway infrastructure; and

WHEREAS many stretches of Highways 11 and 17 lack sufficient rest areas, washroom facilities, truck
parking, warming centres, fuel access, and safe pull-off locations, particularly in remote areas of
Northern Ontario; and

WHEREAS inadequate rest stop infrastructure contributes to driver fatigue, safety concerns, limited
accessibility, and challenges for tourism and commercial transportation;

NOW THEREFORE BE IT RESOLVED THAT the Council of the Township of Armour calls upon the
Government of Ontario and the Government of Canada to prioritize the development of new and
upgraded highway rest stops and traveller infrastructure along Highways 11 and 17 across Northern
Ontario; and

BE IT FURTHER RESOLVED THAT such infrastructure include year-round washrooms, safe parking
areas, commercial truck parking, warming shelters, electric vehicle charging stations, fuel access,
tourism information, and improved emergency communication services where feasible; and

BE IT FURTHER RESOLVED THAT the Province of Ontario work collaboratively with Northern
municipalities, FONOM, NOMA, Indigenous communities, and industry stakeholders to identify priority
locations for investment; and

BE IT FURTHER RESOLVED THAT this resolution be circulated to FONOM, NOMA, AMO, local MPPs
and MPs, the Premier of Ontario, and Ontario municipalities.

Moved by: Blakelock, Rod [Q/ Seconded by: Blakelock, Rod O
Brandt, Jerry O Brandt, Jerry EI/
Haggart-Davis, O Haggart-Davis, O
Dorothy Dorothy
Ward, Rod O Ward, Rod O
Whitwell, Wendy O Whitwell, Wendy O

N\

¢ Carried/ Péfeated ?

Declaration of Pecuniary Interest by:

Recorded vote requested by:




DISTRICT OF PARRY SOUND

56 ONTARIO STREET
PO BOX 533

BURK’S FALLS, ON
POA 1CO

Recorded Vote:

Blakelock, Rod

Brandt, Jerry
Haggart-Davis, Dorothy
Ward, Rod

Whitwell, Wendy

oooood

(705) 382-3332

(705) 382-2954

Fax: (705) 382-2068

Email: admin@armourtownship.ca
Website: www.armourtownship.ca




NORTH BAY
DETACHMENT

2025 DETACHMENT BOARD ANNUAL REPORT
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2023-2025 STRATEGIC PLAN

Priorities and Commitments

PEOPLE
A healthy and
resilient OPP

We will strave to support all members
1n aciueving their professioaal and
personal best.

2025 OPP Detachment Board Annual Report
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PEOPLE

A responsive and
evoly ill',_‘_ orp

We will empower our members
tp ensure the best possible

pelicing services are delivered
to Onfanans.

COMMURNITIES

COMMUNITIES

A collaborative and
progressive OPP
‘We will partner and build

relatonships with a shared
wision for safety and well-being.



Table of Contents

Message from the Detachment COMMEANUET ......cocvuri i iiiieiettieeeerrriereretsiereeesesreseestnnsrerrrsssseresnsasssnnnssessnnnns 5
SUMMEIY OF COMUTHIMENTS ...ttt reeretieerevetr e s e s s e estesseetsssssssereranssesseesnssssesassnnssaesnanscnnannosennes 7
2025 Crime ProgresSs RESUIS ..iiiiiiueiiiiiiiiiiie et e e tee e e ettt e eeseenteeae e sesessenstresssssssssasssererseesssnsssnnnsssesntonsnnensss 8
2025 Roadways, Waterways and TrailS Progress RESULLS....ccuuciiiirurieriireerrnnirreereesasreeereseerssrssnessesssssnissesssnssersnnnnss 11
2025 Community Well-Being Progress RESUIES ... ciiieiuiieeiereieeieiieerrtireeerviieeerassseeeresaneseereanassesrsssossssesannssessnnns 14
Other COMMIUNITY UPAATES ....e et iitiee i ettrtir e eeretseesetrsesesasesssasbessesernasessessessasasersanesssssssnsasssassnnssessassane 17
CAllS TOF SEIVICE ..ciiiiiiiiiiiiiiiiirtereiteistc ettt ie s e e ettt e ee et e ettt eeeseeeseesese et e et e e e asssnsaseaasssresaastesaaaaesesssssaesseeeneeneeesnsnnssnens 21
CriME AN CLEAMANCE......c.ciiiiiiitiiiieiiccccetteetie et st et e et e s se e s e e sesseeaeeneeere e e e s e e aee e e e e eraaaaaasassaasaasasaaasaasesssssssesesnseserns 22
Traffic AN ROGA SAFELY ..ceee ettt reiee et res e erasresres s rerasaresesba e eressssssssresssnnssssssnnnsenssnnnsnssanseeeensens 24
POUCINE HOUIS «cceeae ettt e e s sr e s e e seeseeseeseeasessesns s ssnnnsssssssssssssnsnnnssssassnses 26
ENANOTES e s e s e e e e e e e e r e e e e e e e e e e e e e e s e e e e e s e e e nen e e e ee e e e e eenennnrnneesaneenens 27

4

2025 OPP Detachment Board Annual Report



Message from the Detachment Commander

| am pleased to present the North Bay Detachment — 2025 OPP Detachment
Board Annual Report. This report outlines crime trends, traffic enforcement
activity, and community well-being initiatives, and highlights the continued efforts
of our members to deliver professional, effective, and community-focused
policing services.

The year 2025 marked the final year of the 2023-2025 North Bay Detachment Action Plan. This report
provides a comprehensive overview of the progress made against our commitments and reflects the
collective efforts of our members, our policing partners, and the communities we serve.

| am extremely proud of the work undertaken by our detachment over the past year.

In 2025, the North Bay Detachment experienced a reduction in overall violent crime, decreasing from 238
occurrences in 2024 to 204 in 2025. This reduction reflects the continued focus of our members on
proactive enforcement, offender management, and strong investigative practices. While serious
incidents, including a homicide, were investigated during the year, our members responded with
professionalism and diligence, ensuring accountability and support for victims and their families.

Property crime also saw a notable decrease, dropping from 334 occurrences in 2024 to 286 in 2025. This
reduction is attributed to targeted enforcement initiatives, enhanced offender management strategies,
and continued collaboration with policing partners and community stakeholders. Fraud remains a
persistent and evolving challenge; however, through continued education, awareness initiatives, and
investigative support, we are working to mitigate its impact on our communities.

Traffic safety remained a key priority. Our members maintained a strong focus on the OPP’s “Big Four”
causal factors: impaired driving, distracted driving, aggressive driving, and seatbelt compliance. These
efforts contributed to a continued reduction in fatal collisions compared to previous years, while
enforcement and education initiatives helped address ongoing risky driving behaviours. Targeted
operations, joint enforcement initiatives, and community-driven traffic complaints continued to shape
our approach to keeping our roadways, waterways, and trails safe.

Throughout the year, we continued to respond to community concerns through increased visibility,
targeted patrols, and locally driven enforcement initiatives. These efforts not only addressed specific
issues but also reinforced public confidence and trust in policing services.

We continued to leverage modern technology, including in-car camera systems, automated licence plate
recognition (ALPR), mobile workstations, and body-worn cameras (BWC) to enhance investigative
capabilities, improve transparency, and support officer and public safety.

Collaboration remains a cornerstone of our success. In 2025, we continued to work closely with our
policing partners, including the North Bay Police Service, Anishinabek Police Service, Nipissing First
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Nation Police, and Military Police, on joint enforcement initiatives, intelligence sharing, and coordinated
responses to cross-jurisdictional issues.

Our commitment to community well-being remains strong. Through our Mobile Crisis Response Team
(MCRT) and partnerships with the Canadian Mental Health Association and other community agencies,
we continue to support individuals experiencing mental health and addiction-related challenges. The
formalization of the Police-Hospital Transition Protocol in 2025 represents a significant milestone in
improving outcomes for individuals in crisis and strengthening collaboration between emergency
services and healthcare partners.

Community engagement continues to be a priority. Our members remained actively involved in local
events, initiatives, and outreach opportunities across the detachment area. These engagements are
critical to building relationships, enhancing trust, and ensuring our policing efforts remain aligned with
community needs and expectations.

Equally important is our commitment to our members. Throughout 2025, we continued to investin
training, mentorship, and leadership development opportunities, ensuring our members are well-
equipped to meet the evolving demands of policing while maintaining a strong focus on wellness and
professional growth.

In 2026, we will release the new 2026-2029 North Bay Detachment Action Plan, the first developed under
the Community Safety and Policing Act (CSPA). This plan has been developed in close collaboration with
the Lake Nosbonsing, Mattawa Regional, and Powassan Nipissing Callander OPP Detachment Boards, as
well as through meaningful engagement with the communities we serve.

The development of this plan aligns with the 2026-2029 OPP Strategic Plan, ensuring a coordinated and
unified approach to community safety and policing priorities.

As we look ahead, we remain committed to continuous improvement, strong partnerships, and delivering
policing services that reflect the needs and expectations of our communities.

Our members continue to serve with Pride, Professionalism and Honour, Respect, Compassion and
Fairness, Integrity, Honesty and Courage. | am proud of their dedication and the work they do each and
every day.

Kraemer, Andrew
Interim Detachment Commander
North Bay Detachment
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Summary of Commitments

Through analysis and consultation, the following areas of focus were identified for the years 2023-2025.

Crime

Roadways, Waterways and Trails

Community Well-Being

Violent crime, assaults
including intimate partner
violence (IPV) related, sexual
assault.

Property Crime:

Innovative engagement and
prevention practices to
increase investigative success
and reduce victimization
pertaining to break and enters,
frauds, thefts, mischiefs and
other property related
offences.

Continued vigilance in drug
trafficking investigations to
address opioid and non-opioid
deaths and overdoses in our
communities. Through ongoing
engagement with community
stakeholders and investigative
diligence related to this issue,
lives can be saved.

To sustain a continuous and
year-round focus on the causal
factors of motorized vehicle
collisions, primarily the 'Big
Four' causal factors of fatal,
personalinjury and property
damage collisions on

roadways, waterways and trails.

To continue our commitment
with a dedicated Mobile Crisis
Response Team (MCRT} and
community partnership with
CMHA North Bay to pursue and
identify co-response solutions
for nonpolice related demands
for service that impact police
and community resources.

To establish a Police-Hospital
Transition Protocol between
North Bay Regional Health
Centre (NBRHC), North Bay
Police Service, Anishinabek
Police Service (APS), and the
Ontario Provincial Police North
Bay Detachment.

To support diversity, human
rights, and inclusion reflective
of all our residents and
members living in our
communities.

The continued growth and
support of the Project Lifesaver
program.
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2025 Crime Progress Results

Commitment

Progress Results

Violent crime, assaults including
intimate partner violence (IPV)
related, sexual assault.

In 2025, the North Bay Detachment observed a reduction in
total violent crime, decreasing from 238 occurrences in 2024
to 204 in 2025. This reduction reflects a continued focus on
proactive enforcement, offender accountability, and strong
investigative oversight. '

The detachment maintained a victim-centred and trauma-
informed approach to investigations, supported by the
continued integration of the Domestic Abuse Issues
Investigator (DAIl) role. This position has enhanced
investigative consistency, strengthened collaboration with
community partners, and provided frontline officers with
subject matter expertise in complex and sensitive cases.

A key contributing factor to the reduction in violent crime has
been the continued emphasis on offender management and
bail compliance. Through a structured and deliberate
approach to monitoring high-risk individuals, members have
prioritized enforcement of judicial conditions and proactively
addressed repeat offending behaviour.

Despite the overall reduction, serious incidents (including a
homicide) were investigated during the year. These incidents
were met with a coordinated, professional response,
ensuring accountability while supporting victims and their
families.

Clearance rates for violent crime remained strong at 78.92%,
demonstrating the effectiveness of investigative practices
and members' commitment to pursuing successful
outcomes.

Property Crime:

Innovative engagement and
prevention practices to increase
investigative success and reduce
victimization pertaining to break
and enters, frauds, thefts,
mischiefs and other property
related offences.

In 2025, the North Bay Detachment saw a reduction in overall
property crime, decreasing from 334 occurrences in 2024 to
286 in 2025. This reflects the impact of targeted
enforcement, proactive patrol strategies, and a continued
focus on repeat offenders.

Notably:
e Break and enters decreased significantly from 31 to 16
occurrences
e Theft under $5,000 decreased from 83 to 66
occurrences
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e Mischief occurrences also declined

These reductions are indicative of a focused approach to
crime prevention and enforcement, including increased
visibility, intelligence-led policing, and coordinated initiatives
targeting known offenders.

The continued success and expansion of the Offender
Management and Apprehension Program (OMAP) has played
a critical role in these outcomes. By prioritizing individuals
who pose the greatest risk to community safety and ensuring
compliance with release conditions, the detachment has
reduced opportunities for reoffending and increased
accountability.

Fraud remains a persistent and evolving crime trend, with
111 occurrences reported in 2025. While this represents a
slight decrease from 2024, clearance rates remain low due to
the complexity and often multi-jurisdictional nature of these
offences.

In response, the detachment continued to support frontline
officers through education and investigative guidance, while
also engaging in community-based fraud awareness
initiatives in partnership with the Canadian Anti-Fraud Centre
and local detachment boards. These efforts aim to reduce
victimization through prevention and early intervention.

Continued vigilance in drug
trafficking investigations to
address opioid and non-opioid
deaths and overdoses in our
communities. Through ongoing
engagement with community
stakeholders and investigative
diligence related to this issue,
lives can be saved.

In 2025, the North Bay Detachment maintained a strong
focus on drug enforcement and community safety, with total
drug offences increasing from 22 in 2024 to 30 in 2025. This
increase reflects proactive enforcement efforts and
continued collaboration with partner agencies.

The detachment continues to leverage the Community Street
Crime Unit (CSCU) model to address drug-related and
property crime within the community. Through joint initiatives
with policing partners, members have targeted the
distribution of illicit substances and disrupted criminal
activity impacting local communities.

In addition to enforcement, the detachment remains
committed to a balanced approach that includes community
engagement and harm reduction awareness, recognizing the
broader impact of substance use on community well-being.
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Drug trafficking investigations remain closely linked to
property crime and violent crime trends, and the detachment
continues to take an integrated approach, combining
enforcement, intelligence gathering, and partnership-based
solutions, to address these complex issues.
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2025 Roadways, Waterways and Trails Progress Results

Commitment

Progress Results

To sustain a continuous and
year-round focus on the causal
factors of motorized vehicle
collisions, primarily the 'Big
Four' causal factors of fatal,
personal injury and property
damage collisions on roadways,
waterways and trails.

In 2025, the North Bay Detachment maintained a strong and
consistent focus on traffic safety through enforcement,
education, and proactive engagement, targeting the OPP’s “Big
Four” causal factors: impaired driving, distracted driving,
aggressive driving, and seatbelt compliance.

Motor vehicle collision data reflects the impact of these efforts.
Fatal collisions remained lower than 2023 levels, with three fatal
incidents recorded in 2025, compared to eleven in 2023. While
any loss of life is significant, this reduction demonstrates progress
in addressing high-risk driving behaviours through sustained
enforcement and public awareness.

At the same time, collision data continues to reinforce ongoing
risks within our communities:

¢ |nattentive driving remained a contributing factor in fatal
collisions

e Lack of seatbelt use contributed to multiple fatalities

e Alcohol-related collisions continue to be present despite
ongoing enforcement and education efforts

These trends highlight the continued need for both enforcement
and public education to influence driver behaviour and reduce
preventable loss of life.

Members conducted extensive enforcement throughout the year,
including:

» Continued focus on impaired driving, with 135 charges laid

e Ongoing enforcement of seatbelt compliance, with 90
charges laid

o Targeted enforcement addressing distracted and
aggressive driving behaviours

e Over 2,000 speeding charges, reinforcing the detachment’s
commitment to addressing one of the leading contributors
to serious collisions

While overall enforcement numbers saw slight fluctuations from
2024, they reflect a deliberate and targeted approach, focusing on
high-risk behaviours, locations, and times identified through data
analysis and community feedback.
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The detachment continued to deliver locally driven traffic
initiatives in response to community concerns and emerging
trends. These initiatives included targeted enforcement in high-
risk areas, commercial motor vehicle inspections along key
corridors, and joint operations with partner agencies to enhance
road safety.

Collaboration remained a key component of success. The North
Bay Detachment worked alongside the North Bay Police Service
and other partners on joint enforcement initiatives, combining
resources and intelligence to increase visibility and maximize
impact.

In addition to roadway enforcement, the detachment remained
committed to safety on waterways and trails through the
continued efforts of the Community Directed Enforcement Officer
(CDEO) program, which provides oversight and coordination of
enforcement initiatives across these areas.

Through the CDEO program:

¢ The Marine Unit conducted proactive patrols, vessel
checks, and enforcement activities, contributing to the
safe and responsible use of local waterways

¢ The Motorized Snow Vehicle (MSV) program maintained a
strong patrol presence on trail systems, supported by
trained members and partnerships with the Ministry of
Natural Resources and Forestry

s Seasonal enforcementinitiatives were coordinated to
address emerging risks, including unsafe operation,
impaired use, and non-compliance with legislation on both
waterways and trails

This coordinated approach ensures that enforcement efforts are
strategic, intelligence-led, and aligned with community concerns,
while maximizing the effective use of specialized resources across
the detachment.

Public education and community engagement remained integral
to these efforts. Members continued to engage with the public
through both in-person interactions and digital platforms,
reinforcing key safety messages and promoting responsible
behaviour across all modes of transportation.

Through a balanced approach of enforcement, education, and
community engagement, the North Bay Detachment continues to
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work toward reducing collisions, preventing injuries, and saving
lives on our roadways, waterways, and trails.
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2025 Community Well-Being Progress Results

Commitment

Progress Results

To continue our commitment with

a dedicated Mobile Crisis

Response Team (MCRT) and
community partnership with CMHA
North Bay to pursue and identify
co-response solutions for nonpolice
related demands for service that
impact police and community
resources.

In 2025, the North Bay Detachment continued to strengthen
its commitment to community well-being through the
ongoing development and support of the MCRT in
partnership with the Canadian Mental Health Association
(CMHA).

The MCRT remains a critical component in responding to
individuals experiencing mental health and addiction-related
crises. Through a co-response model, officers and mental
health professionals work collaboratively to provide
immediate, appropriate, and compassionate support.

Buitding on the success of previous years, the MCRT
continued to:

e Respond to calls for service involving individuals in
crisis

e Provide real-time support to frontline officers

e Facilitate referrals to appropriate community-based
services

e Participate in collaborative risk-based interventions
through the local situation table

This approach has enhanced outcomes for individuals in
crisis, reduced repeat interactions with police, and improved
coordination between emergency services and community
agencies.

The continued evolution of the MCRT reflects a broader
commitment to ensuring that individuals receive the right
response, at the right time, by the right service provider, while
supporting the sustainability of policing resources.

To establish a Police-Hospital
Transition Protocol between North
Bay Regional Health Centre
(NBRHC), North Bay Police
Service, Anishinabek Police
Service (APS), and the Ontario
Provincial Police North Bay
Detachment.

In 2025, the North Bay Detachment, in collaboration with the
North Bay Regional Health Centre, North Bay Police Service,
and Anishinabek Police Service, successfully finalized and
implemented the Police—Hospital Transition Protocol.

This protocol represents a significant advancement in how
police and healthcare partners coordinate responses to
individuals apprehended under the Mental Health Act.
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The protocol is designed to:

¢ Improve outcomes for individuals in crisis while
respecting their rights and dignity

e Enhance the transition of care between police and
hospital staff

e Strengthen collaboration and communication
between partner agencies

The implementation of this protocol has improved efficiency,
reduced delays, and enhanced the overall experience for
individuals requiring medical and mental health support. It
also reinforces a shared commitment among partners to
deliver coordinated, compassionate, and effective service.

This initiative reflects a proactive and solution-focused
approach to addressing one of the most complex and
resource-intensive areas of policing.

To support diversity, human
rights, and inclusion reflective of
all our residents and members
living in our communities.

In 2025, the North Bay Detachment continued to support
diversity, human rights, and inclusion through meaningful
engagement with the communities we serve and a
commitment to equitable and respectful policing practices.

Members actively engaged with diverse communities through
participation in local events, cultural celebrations, and
community initiatives, fostering trust, understanding, and
collaboration.

The detachment also continued to support initiatives that
promote inclusion and compassion, including outreach
efforts focused on vulnerable populations and ongoing
engagement with Indigenous communities. These efforts
provide members with valuable opportunities to strengthen
relationships, increase cultural awareness, and support
reconciliation.

Through these interactions, the North Bay Detachment
continues to reinforce its commitment to policing that is
reflective of and responsive to the diverse needs of the
community.

The continued growth and support
of the Project Lifesaver program.

In 2025, the North Bay Detachment continued to support and
expand the Project Lifesaver program, in partnership with
BAYSAR North Bay and the North Bay Police Service.
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Project Lifesaver remains a critical initiative focused on the
safety of vulnerable individuals who may be at risk of
wandering due to cognitive conditions such as dementia or
developmental disabilities.

Throughout the year, members:

e Maintained certification and training to ensure
operational readiness

e Supported community outreach and awareness
initiatives

e Continued onboarding new participants into the
program

The program enhances emergency responders' ability to
quickly locate missing individuals, significantly reducing risk
and improving outcomes for both individuals and their
families.

The continued success and growth of Project Lifesaver
reflects the strong collaboration between policing partners,
community organizations, and families, and underscores the
detachment’s commitment to protecting the most vulnerable
members of our community.
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Other Community Updates

In 2025, the North Bay Detachment continued to build on its commitment to community safety and well-
being through proactive engagement, targeted prevention initiatives, and strong partnerships with
community stakeholders.

The past year reflects meaningful progress across a number of areas. At the same time, it has reinforced
that the work we are doing alongside our partners and communities is only the beginning. The challenges
facing our communities continue to evolve, and so must our approach. What we have established in 2025
provides a strong foundation to build on moving forward.

Major Incident Response — Samuel de Champlain Provincial Park

On June 21, 2025, a severe weather event in Samuel de Champlain Provincial Park resulted in one of the
most significant natural disasters experienced within the detachment area in recent years.

What began as a typical summer storm quickly escalated into a violent downburst, with winds exceeding
100 km/h. The storm caused widespread devastation throughout the park—flattening large sections of
forest, crushing vehicles and trailers, and leaving hundreds of campers trapped in hazardous and rapidly
deteriorating conditions.

The scale of the incident was immediate and significant. Approximately 351 campers were impacted,
generating 77 calls for service, representing a substantial and sudden increase in demand. Many of these
calls involved individuals trapped or injured as a result of falling trees and debris.

Members of the North Bay, Mattawa and Powassan Detachments, alongside fire services, park staff, and
emergency partners, responded without hesitation.

Officers worked in extremely challenging and dangerous conditions, navigating heavily damaged terrain
where road access was limited or completely obstructed. Using available equipment, including
chainsaws, members moved through debris fields to reach stranded individuals, provide medical
assistance, and facilitate evacuations.

Rescue efforts continued throughout the night and into the following day. In coordination with aviation
resources, multiple individuals were safely extracted from otherwise inaccessible areas and transported
to safety. Displaced campers were received and supported within the Mattawa community, where
emergency reception centres were established.

Accounts from those involved described the event as “the longest night of their lives,” highlighting both
the severity of the situation and the importance of the coordinated emergency response.

Despite the scale of destruction and the inherent risks, there were no fatalities. This outcome is a direct
reflection of the professionalism, courage, and commitment demonstrated by all responding personnel.

Members responded both on and off duty, placing themselves in harm’s way to assist others. They
demonstrated leadership, adaptability, and resilience in an environment that was dynamic,
unpredictable, and emotionally demanding.
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Incidents of this nature have a lasting impact, not only on the community but also on the members who
respond. The physical and psychological demands associated with operating in such conditions are
significant, and the well-being of our members remains a priority following events of this magnitude.

This response reflects the very best of policing. When our communities needed help the most, our
members answered without hesitation, demonstrating Pride, Professionalism and Honour, Respect,
Compassion and Fairness, Integrity, Honesty and Courage in the face of extraordinary circumstances.

Crime Prevention and Community Engagement

Based on emerging crime trends and community feedback, the detachment led several crime prevention
and education initiatives, with a particular focus on fraud awareness and community safety.

In collaboration with the Canadian Anti-Fraud Centre and local detachment boards, members delivered
fraud prevention presentations in communities such as Powassan and East Ferris. These sessions were
designed not only to educate, but to empower residents, particularly those most vulnerable, to recognize
and prevent fraud before it occurs.

In 2025, we also expanded our use of digital communication platforms, including Facebook and
Instagram, to deliver timely and locally relevant public safety messaging. Through short, locally produced
video content, we were able to connect directly with our communities on issues such as road safety,
fraud, and community well-being.

This approach represents a shift toward more accessible, transparent, and proactive communication,
allowing us to extend our reach well beyond traditional methods. The success we have seen in this space
will continue to grow as we further develop this strategy.

Community Patrol and Proactive Policing

The North Bay Detachment continued to prioritize community-based, intelligence-led patrols, ensuring
that our presence is not only visible but purposeful.

Through community feedback, data analysis, and officer-driven initiatives, members focused their efforts
on areas of concern, including traffic-related issues, property crime trends, and locations involving
vulnerable populations.

This targeted approach has allowed us to be more effective in both enforcement and engagement. It has
also reinforced the importance of being present in our communities, not only in response to incidents,
but as part of a deliberate strategy to prevent them.

Our goal is not simply to respond to calls for service, but to influence outcomes, reduce risk, and build
trust. The progress made in 2025 demonstrates that we are moving in the right direction, while
recognizing there is still more to be done.
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Youth and Community Engagement

Engagement with youth and families remained a priority throughout 2025.

Members participated in school visits, community events, and local initiatives aimed at building positive
relationships and promoting safety. These interactions are critical, not only in educating youth butin
shaping long-term perceptions of policing and strengthening trust within our communities.

We continue to see the value of these engagements, both in the relationships that are built and in the
opportunities they create to guide, support, and connect with the next generation.

Building and strengthening relationships with Indigenous communities and diverse populations remains
a priority for the North Bay Detachment.

In 2025, members continued to engage with Indigenous communities and participate in cultural events
and initiatives across the region. These interactions are an important part of our ongoing commitment to
reconciliation, understanding, and meaningful partnership.

We recognize that strong relationships are built over time through consistency, respect, and presence.
The progress made in 2025 reflects continued efforts in this area, while reinforcing the importance of
ongoing engagement moving forward. '

Mental Health and Vulnherable Persons

The increasing demand for mental health-related support continues to present challenges for both
policing and community partners.

Through ongoing collaboration with community-based agencies and the continued development of
initiatives such as the MCRT, the North Bay Detachment has taken a coordinated and compassionate
approach to supporting individuals in crisis.

These efforts have improved our ability to connect individuals with the appropriate resources, reduce
repeat interactions, and ensure that responses are aligned with the needs of the individual.

While progress has been made, we recognize that this remains a complex and evolving area. Continued
collaboration, innovation, and shared responsibility will be essential as we move forward.

Innovative and Community-Focused Initiatives

In 2025, the North Bay Detachment continued to implement innovative, problem-solving approaches to
address ongoing community safety concerns.

The Safer Streets — Generosity Redirection Initiative is one example of this approach. Rather than relying
solely on enforcement, this initiative focused on education, awareness, and collaboration with
community partners to address the risks associated with roadside solicitation.
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This reflects a broader shift toward long-term, sustainable solutions—addressing not only the symptoms
of an issue, but the underlying factors contributing to it.

These types of initiatives demonstrate what can be achieved when we take a collaborative, forward-
thinking approach to community safety.

Member Development and Leadership
Our members remain our greatest asset, and their development continues to be a priority.

In 2025, we continued to invest in training, mentorship, and leadership development opportunities,
ensuring our members are well-equipped to meet the demands of modern policing.

A key component of this approach has been the continued use of recruit-led initiatives, where new
officers are tasked with identifying community concerns, developing targeted responses, and presenting
outcomes to leadership.

This not only builds accountability and confidence but also reinforces a culture of innovation, ownership,
and community-focused policing from the outset of a member’s career.

The growth we are seeing within our members directly contributes to the success of the detachment as a
whole.

Closing Perspective

The progress made throughout 2025 is a direct reflection of the dedication of our members, the strength
of our partnerships, and the trust of the communities we serve.

While we have achieved meaningful success, we recognize that community safety is not static. The work
we have undertaken this past year has positioned us well, but it also sets the stage for continued growth,
improvement, and innovation.

We remain committed to building on this momentum as we move into the next phase of our action plan
for 2026-2029.
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Calls for Service

Table 1.1

AH CAD Events*

Immediate Police Response Required**

18,596

4,929

* This represents all Computer Aided Dispatch (CAD) event types created for each detachment area. Not alt CAD events are dispatched to a
frontline OPP detachment officer, Some events may have heen actioned by another OPP member, diverted to another unit, or deemed a non-
OPP event. This does notinclude officer or detachment generated events that have not been reported through the PCC, or any online reporting

events.

** This represents the total number of CAD events prioritized for an immediate police response, indicating the potential for extreme danger,
catastrophic circumstances, injury, the threat of injury, death, and/or crime in progress.
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Crime and Clearance

Violent Crimes Table 2.1
Offences 2023 2024 2025 Clearance Rate
01 - Homicide 0 0 1 100.00%

02 - Other Offences Causing Death 0 0 0 --

03 - Attempted Murder 0 1 0 -~

04 - Sexual Offences 39 42 39 66.67%

05 - Assaults/Firearm Related Offences 92 13 94 89.36%

06 - Offences Resulting in the Deprivation of 3 4 3 100.00%
Freedom

07 - Robbery 0 1 0 --

08 - Other Offences Involving Violence or the 92 77 67 70.15%
Threat of Violence

09 - Offences in Relation to Sexual Services 0 0 0 -

10 - Total Violent Crime 226 238 204 78.92%
Property Crimes Table 2.2
Offences 2023 2024 2025 Clearance Rate
01 - Arson 1 2 2 50.00%

02 - Break and Enter 34 31 16 18.75%

03 - Theft Over 29 24 32 31.25%

04 - Theft Under 82 83 66 9.09%

05 - Have Stolen Goods 9 3 5 60.00%

06 - Fraud 109 128 111 6.31%

07 - Mischief 43 63 54 35.19%

08 - Total Property Crime 307 334 286 17.13%
Other Criminal Code Table 2.3
Offences 2023 2024 2025 Clearance Rate
01 - lllegal Gaming and Betting 1 1 0 -

02 - Offensive Weapons - Careless use of 14 20 20 70.00%
firearms

03 - Failure to Comply - Judicial 126 162 135 91.11%
Orders/Unlawfully at Large

04 - Disturb the Peace 6 5 10 10.00%

05 - Child Pornography 3 1 2 100.00%

06 - Other Criminal Code (Ex. Traffic) 22 26 24 58.33%

07 - Total Other Criminal Code 172 215 191 80.63%
Drugs Table 2.4
Offences 2023 2024 2025 Clearance Rate
01 - CDSA Possession 4 9 16 81.25%

02 - CDSA Trafficking 10 13 13 69.23%

03 - CDSA Importation & Production 0 0 0 --

04 - Cannabis Possession 0 0 0 --

05 - Cannabis Distribution 1 0 0 --

06 - Cannabis Sale 0 0 0 --

07 - Cannabis Importation & Exportation 0 0 0 --

08 - Cannabis Production 0 0 1 0.00%

09 - Other Cannabis Violations 0 0 0 --

10 - Total Drugs 15 22 30 73.33%
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Federal Statutes

Table 2.5

Offences 2023 2024 2025 Clearance Rate
Federal Statutes 20 14 19 100.00%
Traffic Violations Table 2.6
Offences 2023 2024 2025 Clearance Rate
01 - Dangerous Operation 3 6 1 100.00%

02 - Flight from Peace Officer 7 7 5 40.00%

03 - Operation while Impaired/Low Blood 50 59 57 98.25%
Drug Concentration Violations

04 - Failure or Refusal to Comply with 2 0 1 100.00%
Demand

05 - Failure to Stop after Accident 1 3 4 0.00%

06 - Operation while Prohibited 13 7 7 100.00%

07 - Total 76 82 75 89.33%
Youth Crime Table 2.7
Disposition Type 2023 2024 2025

Bail 0 0 0
Conviction 3 3 1
Diversion 1 1 6
Non-Conviction 14 21 3

Not Accepted 0

POA Ticket 0

NULL 28

Total 23 30 38
Victim Referrals Table 2.8
Offences 2023 2024 2025

Sum of Offered 613 707 676

Sum of Accepted 190 215 173

Sum of Total 803 922 849

Sum of % Accepted 23.66% 23.32% 20.38%
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Traffic and Road Safety

Motor Vehicle Collisions (MVC) by Type Table 3.1
(Includes roadway, off-road and motorized snow vehicle collisions)
Offences 2023 2024 2025
Fatal Injury Collisions 11 5 3
Non-Fatal Injury Collisions 95 79 89
Property Damage Only Collisions 651 694 624
Alcohol-Related Collisions 33 23 27
Animal-Related Collisions 284 340 289
Speed-Related Collisions 79 77 75
Inattentive-Related Collisions 95 64 59
Persons Killed 11 5 4
Persons Injured 133 104 118
Primary Causal Factors in Fatal MVCs on Roadways Table 3.2
Offences 2023 2024 2025
Fatal Roadway Collisions where Causal is Speed Related 2 0 0
Fatal Roadway Collisions where Causal is Alcohol/Drug 0 1 0
Related
Persons Killed in Fatal Roadway Collisions where lack of 0 1 2
Seatbelt/Helmet use is a Factor
Fatal Roadway Collisions where Causal is Inattentive 0 2 2
Related
Fatal Roadway Collisions where Causal is Animal Related 1 0 0
Fatalities in Detachment Area Table 3.3
Fatality Type Category 2023 2024 2025
Roadway Fatal Incidents 8 3 3
Roadway Persons Killed 8 3 4
Roadway Alcohol/Drug Related 0 1 0
Incidents
Marine Fatal Incidents 2 0 0
Marine Persons Killed 2 0 0
Marine Alcohol/Drug Related 0 0 0
Incidents
Off-Road Vehicle Fatal Incidents 1 2 0
Off-Road Vehicle Persons Killed 1 2 0
Off-Road Vehicle Alcohol/Drug Related 0 0 0
Incidents
Motorized Snow Vehicle Fatal Incidents 2 0 0
Motorized Snow Vehicle Persons Killed 2 0 0
Motorized Snow Vehicle Alcohol/Drug Related 0 0 0
Incidents
Big 4 Table 3.4
Offences 2023 2024 2025
Distracted (HTA 78.1) 53 111 63
Impaired (CCC 320.14 & 320.15) 149 143 135
Seatbelt (HTA 106) 29 107 90
Speeding (HTA 128) 2,104 2,707 2,063
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Charges Table 3.5
Offences 2023 2024 2025
HTA 4032 5,244 4422
Criminal Code Traffic 217 189 176
Criminal Code Non-Traffic 773 983 775
LLCA 130 130 125
Controlled Drug and Substance Act 62 48 78
Federal Cannabis Act 0 0 0
Provincial Cannabis Act 38 60 39
Other 549 648 676
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Policing Hours

The OPP has developed a Service Delivery Model (SDM) in response to several reviews and audit

recommendations. The SDM is designed to:
« Promote officer wellness through balanced workloads
« Determine adequate staffing levels at each detachment

» Ensure the continued delivery of adequate and effective policing services in accordance with

the Community Safety and Policing Act (CSFA)

To support SDM implementation, the OPP is undertaking a multi-year staffing strategy to address
required increases in detachment personnel. This model supports the OPP’s ability to:

» Respond effectively to increasing calls for service

» Maintain safe communities through proactive patrols and community engagement

» Meet municipal expectations for police visibility

To monitor progress and guide detachment-level planning, the OPP
has established time allocation targets for provincial constables
(Figure 1). These targets reflect how time should ideally be
distributed by the end of the SDM staffing strategy.

The targets are based on a provincial average, and variations are
expected between detachments due to differences in geography,
operational structure, recruitment and leave of absence rates.

Detachments may face challenges in achieving these targets, but
progress is expected as scheduling, data quality and strategic
deployment continue to improve.

Service Delivery Activity Allocations
© Administrativ

Calls for Service | Proactive Patrol

ol

19.3%

Community
Engagement
5%

Proactive
Patrolf
Presence Calls for
21% Service

40%

Figure 1: Service Delivery
Model Provincial Target

Table 4.1
Community Engagement

1.9%

Hours (Field Personnel) Table 4.2
2023 2024 2025
TOTAL FRONTLINE HOURS 98,265 101,226 110,147
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Endnotes

Tables 2.1, 2.2, 2.3,2.4, 2.5, 2.6
Source: Niche Records Management System (RMS), (2026/02/24)

Note:
e Statistics Canada’s Uniform Crime Reporting Survey was designed to measure the incidence of crime in Canadian

society and its characteristics.

e Reported, Unfounded, Actual, Not Cleared, Cleared by Charge and Cleared Otherwise counts (2023, 2024 and 2025)
and Clearance Rate for 2025 included.

e Actual counts and Clearance Rate (2023, 2024 and 2025) included.

e The most serious violation methodology (MSV) is used, which is the same as Statistics Canada’s methodology. The
MSV counts only the first of up to four offences per incident that occurred in the specific time range.

e First Nation population is not included.

e UCR Statistics Canada Verified {green checkmark) only.

Table 2.1 Violent Crimes
Corresponding Violation Description

01 Murder 1st Degree, Murder 2nd Degree, Manslaughter, Infanticide
02 Criminal Negligence Causing Death, Other Related Offences Causing Death
03 Attempted Murder, Conspire to Commit Murder

04 Sexual offence which occurred prior to January 4, 1983, Sexual Assault, Level 3, Aggravated, Sexual Assault, Level 2, Weapon or Bodily
Harm, Sexual Assault, Level 1, Sexual Interference, Invitation to Sexual Touching, Sexual Exploitation, Sexual Exploitation of a Person with a
Disability, Incest, Corrupting Morals of a Child, Making Sexually Explicit Material Available to Children, Parent or Guardian Procuring Sexual
Activity, Householder Permitting Sexual Activity, Luring a Child via Computer, Agreement or Arrangement - Sexual Offence Against a Child,
Bestiality - Commits, Compels Another Person, Bestiality in, Presence of, or Incites, a Child, Voyeurism, Non-Consensual Distribution of
Intimate Images

05 Assault Level 3, Aggravated, Assault Level 2, Weapon/Bodily Harm, Assault Level 1, Unlawfully Causing Bodily Harm, Discharge Firearm
with Intent, Using firearm/Imitation of Firearm in the Commission of an Offence, Pointing a Firearm, Assault, Peace-Public Officer, Assault
Against Peace Officer with a Weapon or Causing Bodily Harm, Criminal Negligence Causing Bodily, Harm, Trap Likely to or Causing Bodily
Harm, Other Assaults

06 Kidnapping, Forcible Confinement, Hostage Taking, Trafficking in Persons, Abduction Under 14, Not Parent/Guardian, Abduction Under
16, Removal of Children from Canada, Abduction Under 14 Contravening a Custody Order, Abduction Under 15 by Parent/Guardian

07 Robbery, Robbery to Steal Firearm

08 Extortion, Intimidation of a Justice System Participant or a Journalist, Intimidation of a Non-justice System Participant, Criminal
Harassment, Indecent/Harassing Communications, Utter Threats to Person, Explosives Causing Death/Bodily Harm, Arson - Disregard for
Human Life, Other Violations Against the Person, Failure to Comply with Safeguards (MAID), Forging/Destruction of Documents (MAID)

09 Obtaining Sexual Services for Consideration, Obtaining Sexual Services for Consideration from Person Under the Age of 18 Years,
Material Benefit from Sexual Services, Material Benefit from Sexual Services Provided by Person Under the Age of 18 Years, Procuring,
Procuring a Person Under the Age of 18 Years, Advertising Sexual Services
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Table 2.2 Property Crimes
Corresponding Violation Description

01 Arson

02 Break & Enter, Break & Enter to Steal a Firearm, Break & Enter a Motor Vehicle (Firearm)

03 Theft over $5000, Theft over $5000 from a Motor Vehicle, Shoplifting over $5000, Motor Vehicle Theft
04 Theft $5000 or Under, Theft under $5000 from a Motor Vehicle, Shoplifting $5000 or Under

05 Trafficking in Stolen Goods over $5000, Possession of Stolen Goods over $5000, Trafficking in Stolen Goods $5000 and Under,
Possession of Stolen Goods $5000 and Under

06 Fraud, ldentity Theft, Identity Fraud

07 Mischief, Mischief to Cultural Property, Hate-motivated mischief relating to property used by identifiable group, Mischief Relating to War
Memorials, Altering/Destroying/Removing a Vehicle Identification Number (VIN)

Table 2.3 Other Criminal Code
Corresponding Violation Description

01 Betting House, Gaming House, Other Violations Related to Gaming and Betting

02 Offensive Weapons: Explosives, Weapons Trafficking, Possession and Distribution of Computer Data (Firearm), Altering Cartridge
Magazine, Weapons Possession Contrary to Order, Possession of Weapons, Unauthorized Importing/Exporting of Weapons, Firearms
Documentation/Administration, Unsafe Storage of Firearms

03 Failure to Comply —Judicial Orders/Unlawfully at Large: bail violations, escape custody, fail to attend court, breach of probation
04 Disturb the Peace
05 Child Pornography: including making or distributing

06 Public Communications to Sell Sexual Services, Offences Related to Impeding Traffic to Buy or Sell Sexual Services, Counterfeiting,
Indecent Acts, Voyeurism (Expired), Corrupting Morals, Lure child via Computer (Expired), Obstruct Public/Peace Officer, Trespass at Night,
Threatening/Harassing Phone Calls {(Expired), Utter Threats Against Property or Animals, Advocating Genocide, Public Incitement of Hatred,
Promoting or Advertising Conversion Therapy, Unauthorized Recording of a Movie/Purpose of Sale, Rental, Commercial, Distribution,
Offences Against Public Order (Part Il CC), Property or Services for Terrorist Activities, Freezing of Property, Disclosure, Audit, Participate in
Activity of Terrorist Group, Facilitate Terrorist Activity, Instruction/Commission of Act of Terrorism, Hoax - Terrorism, Advocating/Promoting
Terrorism, Firearms and Other Offensive Weapons (Part Il CC), Leave Canada to Participate in Activity of a Terrorist Group, Leave Canada to
Facilitate Terrorist Activity, Leave Canada to Commit Offence for Terrorist Group, Leave Canada to Commit Offence that is Terrorist Activity,
Harbour/Conceal Terrorist (Max = Life), Harbour/Conceal Terrorist (Max Does Not = Life), Harbour/Conceal Person Likely to Carry Out
Terrorist Activity, Offences Against the Administration of Law and Justice (Part IV CC). Sexual Offences, Public Morals and Disorderly
Conduct (Part V CC), Invasion of Privacy (Part VI CC), Failure to Comply with Regulations / Obligations for Medical Assistance in Dying
(MAID), Other Offences Against the Person and Reputation, Offences Against the Rights of Property (Part IX CC), Fraudulent Transactions,
Relating to Contracts and Trade (Part X CC), Offences Related to Currency, Proceeds of Crime (Part Xil.2 CC), Attempts, Conspiracies,
Accessories, Instruct Offence for Criminal Organization, Commit Offence for Criminal Organization, Participate in Activities of Criminal
Organization, Recruitment of Members by a Criminal Organization, All Other Criminal Code (includes Part XI1.1 CC)
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Table 2.4 Drugs
Corresponding Violation Description

01 Possession —Heroin, Possession — Cocaine, Possession - Other Gontrolled Drugs and Substances Act, Possession - Methamphetamine
(Crystal Meth), Possession - Methylenedioxyamphetamine (Ecstasy), Possession — Opioid (other than heroin})

02 Trafficking — Heroin, Trafficking -~ Cocaine, Trafficking - Other Controlled Drugs and Substances Act, Trafficking - Methamphetamine
(Crystal Meth), Trafficking - Methylenedioxyamphetamine (Ecstasy), Trafficking — Opioid (other than heroin)

03 Import/ Export - Heroin, Import / Export — Cocaine, Import / Export - Other Controlled Drugs and Substances Act, Import / Export -
Methamphetamines (Crystal Meth), Import / Export - Methylenedioxyamphetamine (Ecstasy), Import/Export — Opioid (other than heroin),
Production - Heroin, Production — Cocaine, Production - Other Controlled Drugs & Substances Act, Production - Methamphetamines
(Crystal Meth), Production - Methylenedioxyamphetamine (Ecstasy), Production — Opioid (other than heroin), Possession, sale, etc., for use
in production of or trafficking in substance

04 Possession of illicit or over 30g dried cannabis (or equivalent) by adult, Possession of over 5g dried cannabis (or equivalent) by youth,
Possession of budding or flowering plants, or more than four cannabis plants, Possession of cannabis by organization

05 Distribution of illicit, over 30g dried cannabis (or equivalent), or to an organization, by adult, Distribution of cannabis to youth, by adultt,
Distribution of over 5g dried cannabis (or equivalent), or to an organization, hy youth, Distribution of budding or flowering plants, or more
than four cannabis plants, Distribution of cannabis by organization, Possession of cannabis for purpose of distributing

06 Sale of cannabis to adult, Sale of cannabis to youth, Sale of cannabis to an organization, Possession of cannabis for purpose of selling
07 Importation and exportation of cannabis, Possession of cannabis for purpose of exportation

08 Obtain, offer to obtain, alter or offer to alter cannabis, Cultivate, propagate or harvest cannabis by adult, Cultivate, propagate or harvest
cannabis by youth or organization

09 Possess, produce, sell, distribute orimport anything for use in production or distribution of illicit cannabis, Use of young personin the
commission of a cannabis offence, Other Cannabis Act

Table 2.5 Federal Statutes
Corresponding Violation Description

Bankruptcy Act, Income Tax Act, Canada Shipping Act, Canada Health Act, Customs Act, Competition Act, Excise Act, Youth Criminal
Justice Act (YCJA), Immigration and Refugee Protection Act, Human Trafficking (involving the use of abduction, fraud, deception or use of
threat), Human Smuggling fewer than 10 persons, Human Smuggling 10 persons or more, Firearms Act, National Defence Act, Emergencies
Act, Quarantine Act, Other Federal Statutes
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Table 2.6 Traffic Violations
Corresponding Violation Description

01 Dangerous Operation Causing Death, Dangerous Operation Causing Bodily Harm, Dangerous Operation
02 Flight from Peace Officer

03 Operation - low blood drug concentration, Operation while impaired causing death (alcohol), Operation while impaired causing death
{alcohol and drugs), Operation while impaired causing death {drugs), Operation while impaired causing death (unspecified), Operation
while impaired causing bodily harm (alcohol), Operation while impaired causing bodily harm (alcohol and drugs), Operation while impaired
causing bodily harm (drugs), Operation while impaired causing bodily harm (unspecified), Operation while impaired (alcohol), Operation
while impaired (alcohol and drugs), Operation while impaired (drugs), Operation while impaired (unspecified)

04 Failure or refusal to comply with demand (alcohol), Faiture or refusal to comply with demand (alcohol and drugs), Failure or refusal to
comply with demand (drugs), Failure or Refusal to Comply with Demand (unspecified), Failure or refusal to comply with demand, accident
resulting in bodily harm (alcohol), Failure or refusal to comply with demand, accident resulting in bodily harm (alcohol and drugs), Failure or
refusal to comply with demand, accident resulting in bodily harm (drugs), Failure or refusal to comply with demand, accident resulting in
bodily harm (unspecified), Failure or refusal to comply with demand, accident resulting in death (alcohol), Failure or refusal to comply with
demand, accident resulting in death (alcohol and drugs), Failure or refusal to comply with demand, accident resulting in death (drugs),
Failure or refusal to comply with demand, accident resulting in death (unspecified)

05 Failure to stop after accident resulting in death, Failure to stop after accident resulting in bodily harm, Failure to stop after accident,
Operation while prohibited

06 Operation while Prohibited

Table 2.7 Youth Crime
Source: Niche Records Management System (RMS), (2026/03/06)

Note:

Youth Charges by Disposition Type

Only charges that have had a disposition type recorded in the OPP Niche RMS application are included.

Youth charges without a disposition type are not included which may result in under stating the actual youth charges.
“NULL” represents blanks, or where officers did not indicate the Disposition Type, however charges were applied.

Table 2.8 Victim Referrals
Source: Niche Records Management System (RMS), (2026/03/06)

Note:
®  Number of Referrals to Victim Service Agencies

30
2025 OPP Detachment Board Annual Report



Table 3.1 Motor Vehicle Collisions (MVC) by Type
Source: Ontario Provincial Police, Collision Reporting System (CRS), (2026/02/24)

Note:

Total Motor Vehicle Collisions (Fatal Injury, Non-Fatal Injury and Property Damage Only): Reportable Fatal Injury, Non-Fatal Injury and
Property Damage Only Collisions entered into the eCRS for All Motorized Vehicles (MVC-Roadway, MSV- Snowmobile and ORV-Off Road
Report Type) regardless of completion/approval status.

Alcohol/Drug Related Collisions: Reportable MVC collisions where Alcohol/Drug Involved field indicated as Yes OR Contributing Factor
scored as Ability Impaired {Alcohol or Drug) OR Driver Condition reported as Had Been Drinking or Ability Impaired.

Animal Related Collisions: Reportable MVC collisions where Contributing Factor scored as Animal OR Wildlife Involved was an Animal OR
Sequence of Events was an Animal.

Speed Related Collisions: Reportable MVC collisions where Contributing Factor scored as Excessive Speed or Speed Too Fast For
Conditions OR Driver Action reported as Exceeding Speed Limit or Speed Too Fast For Conditions.

Inattentive Related Collisions: Reportable MVC collisions where Contributing Factor scored as Inattentive OR Driver Condition reported as
Inattentive.

Persons Killed or Injured: Number of Persons Injured or Killed in Reportable MVC collisions.

Table 3.2 Primary Causal Factors in Fatal MVCs on Roadways
Source: Ontario Provincial Police, Collision Reporting System (CRS), (2026/02/24)

Note:

»  Fatal Roadway Collisions where Causal is Speed Related: Reportable Fatal Roadway Collisions where Contributing Factor scored as
Excessive Speed or Speed Too Fast For Conditions OR Driver Action reported as Exceeding Speed Limit or Speed Too Fast For
Conditions.

¢  Fatal Roadway Collisions where Causal is Alcohol/Drug Related: Reportable Fatal Roadway Collisions where Contributing Factor
where Alcohol/Drug Involved field indicated as Yes OR Contributing Factor scored as Ability Impaired {Alcohol or Drug) OR Driver
Condition reported as Had Been Drinking or Ability Impaired.

»  Persons Killed in Fatal Roadway Collisions where lack of Seatbelt/Helmet use is a Factor: Persons Killed in Reportable Fatal Roadway
Collisions where Victim is fatally injured AND a vehicle occupant AND where safety equipment reported to be not used but available.

e  Fatal Roadway Collisions where Causal is Inattentive Related: Reportable Fatal Roadway Collisions where Contributing Factor scored
as Inattentive OR Driver Condition reported as Inattentive.

»  Fatal Roadway Collisions where Causal is Animal Related: Reportable Fatal Roadway Collisions where Contributing Factor scored as
Animal OR Wildlife involved was an Animal OR Sequence of Events was an Animal.

Table 3.3 Fatalities in Detachment Area
Source: Ontario Provincial Police, Collision Reporting System (CRS), (2026/02/24)

Note:
®

Fatal Incidents: Reportable Fatal Collisions by Report Type (Roadway, Marine, Off-Road Vehicle, Motorized Snow Vehicle).

Persons Killed: Number of Involved Persons where Injury is fatal by Report Type {(Roadway, Marine, Off-Road Vehicle, Motorized Snow
Vehicle).

Alcohol/Drug Related Incidents: Reportable Fatal Collisions by Report Type (Roadway, Marine, Off-Road Vehicle, Motorized Snow Vehicle)
where Alcohol/Drug Involved field indicated as Yes OR Contributing Factor scored as Ability Impaired (Alcohol or Drug) OR Driver
Condition reported as Had Been Drinking or Ability Impaired.

Table 3.4 Big 4
Source: Niche Records Management System (RMS) & eTicket, (2026/02/24)

Note:

Speeding (HTA 128): Charges are based on date charged. Speeding = HTA 5.128 charges.

Seatbelt (HTA 106): Charges are based on date charged. Seatbelt = HTA 5.106 charges.

Distracted (HTA 78.1): Charges are based on date charged. Distracted = HTA s.78.1 charges.

impaired (CCC 320.14 & 320.15): Charges are based on date charged. Impaired = CCC 5.320.14 & 320.15 charges.
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Table 3.5 Charges
Source: Niche Records Management System (RMS) & eTicket, (2026/02/24)

Note:
HTA: Charges are based on date charged. Highway Traffic Act Statute charges.

Criminal Code Traffic: Charges are based on date charged. Criminal Code Traffic (CCC s320.13, 320.14, 320.15, 320.16, 320.17 & 320.18)
charges.

Criminal Code Non-Traffic: Charges are based on date charged. All CCC charges not included in the Criminal Code Traffic section above.
LLCA: Charges are based on date charged. Liquor Licence and Control Act charges.

Federal Cannabis Act: Charges are based on date charged. Cannabis Act charges.

Provincial Cannabis Act: Charges are based on date charged. Cannabis Control Act charges.

Controlled Drug and Substance Act: Charges are based on date charged. Controlled Drug and Substance Act charges.

Other: Charges are based on date charged. "Other" charges is comprised of CAIA, Other Provincial & Federal Offences not already
captured in sections above.

Table 4.1 Service Delivery Activity Allocations
Source: Daily Activity Reporting (DAR) System
Date: January 12, 2026

Note: Activity allocation percentages are based on the total reported hours of detachment provincial constables performing duties within their
home detachment location.

Table 4.2 Hours (Field Personnel)
Source: Daily Activity Reporting (DAR) System
Date: March 06, 2026

Note:

Total reported hours, excluding paid duties.

Includes Provincial Constable to Sergeant ranks only.
Excludes First Nations badge numbers.

Excludes administrative accounts and joint services accounts.
Excludes incomplete DAR entries and those with errors.
Excludes General Headquarters location codes.
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CONTACT THE OPP

Know your location - be ready to describe the situation and your location. Look for addresses,
landmarks and buildings that may help identify your location.

REACH THE OPP BY PHONE PROVIDE AN ANONYMOUS TIP

Call 9-1-1 if there is an immediate risk to e Call Crime Stoppers at 1-800-222-8477 (TIPS)
someone’s life or property or visit

e t0 stop or report a crime in progress

* to report a fire

e to report a life-threatening medical emergency REPORT AN INCIDENT ONLINE

e Don’t hang up, stay on the line

To report non-life-threatening incidents
that require a police response, use the non-
emergency line (1-888-310-1122) or go to

The OPP offers online reporting for minor,
non-emergency occurrences in areas of OPP
jurisdiction. allows you to
submit a report without visiting or calling.

Use the online reporting tool for:

TTY 1-888-310-1133 or agent 511 for e Theft Under $5,000

registered subscribers may be used for » Mischief / Damage to Property Under $5,000
individuals in the Deaf, Hard of Hearing and « Mischief / Damage to Vehicle Under $5,000
Speech Impaired (DHHSI) community to o Theft from Vehicle Under $5,000

contact police e Lost/Missing Property Under $5,000, including
For all administrative inquiries or to schedule an a licence plate(s) or validation sticker(s)
appointment, find contact information for your e Driving Complaints

local detachment at If you are reporting an emergency, call 9-1-1.

#KNOWWH ENTOCALL Dialed 9-1-1 accidentally? #BeS11Ready. Don’t hang up, stay on the

line and speak with an OPP Communicator to confirm there’s
9-1-1 is for emergenCieS Only: no emergency.

If there is an immediate risk to
someone’s life or property. The misuse of 911 ties up emergency lines, communicators and
v acrime in progress officers, which can result in a slower response to a real emergency
v afire and risks the safety of people who may need urgent help.
v a life-threatening medical
emergency It is against the law to call 9-1-1 as a joke. Prank 9-1-1 calls can be
dangerous and waste valuable emergency resources.

DETACHMENT BOARD 867 Gormanville Rd.
ANNUAL REPORT

North Bay ,ON

NORTH BAY e
D ETAC H M E NT Tel: 705-495-3878

Fax: 705-495-3879

Follow us on
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May 14, 2026

Mayor Dave Yemm
Township of Nipissing
45 Beatty Street
Nipissing, ON POH 1WO0

Dear Mayor Yemm and Council members,

On behalf of the Powassan & District Union Public Library (PDUPL) Board, |1 would like to
thank you and the Township of Nipissing, with a special thanks to Councillor Stephen
Kirkey, sitting member on the PDUPL Board, and CAO, Kris Croskery-Hodgins, for your
ongoing support.

First, by showing leadership and agreeing to pay an additional 2% of library fees, it has
made it possible for all our Union Members to agree on an acceptable Library Agreement.
It enables us to continue providing all the many programs and services to our communities
without having to worry about reducing or cutting any of them.

| also wanted to formally thank you for allowing us to apply for the OTF Capital through
your municipality and providing us with the service of your excellent grant writer, Kim
Turnbull, thus increasing our chances of being able to update and repair the library’s aging
elevator — this is a huge benefit!

Our submitted budget has now been approved by all three municipalities; | have therefore
included an updated invoice for 2026.

We are truly grateful for your continued support of your library.

Sincerely,

Maia = f

Marie Rosset, CEO

324 Clark Street, Powassan, ON POH 1Z0 ¢ Tel: 705-724-3618 4 Fax: 705-724-5525 ¢ www.powassanlibrary.ca



and District Union

Public Library

Invoice

Re: Library Services Fees for 2026

Attention: Kris Croskery-Hodgins
Township of Nipissing

45 Beatty Street

Nipissing, ON POH 1WO0

2026 Library Services Fees $51,069.47

Less Payments to date 13.851.64
Total $37,217.83
Invoice Number Due Date Amount
Invoice #: NIP-26-01 January 31, 2026 $3,462.91
Invoice #: NIP-26-02 February 28, 2026 3,462.91
Invoice #: NIP-26-03 March 31, 2026 3,462.91
Invoice #: NIP-26-04 April 30, 2026 3,462.91
Invoice #: NIP-26-05 May 31, 2026 4,652.23
Invoice #: NIP-26-06 June 30, 2026 4,652.23
Invoice #: NIP-26-07 July 31, 2026 4,652.23
Invoice #: NIP-26-08 August 31, 2026 4,652.23
Invoice #: NIP-26-09 September 30, 2026 4,652.23
Invoice #: NIP-26-10 October 31, 2026 4,652.23
Invoice #: NIP-26-11 November 30, 2026 4,652.23
Invoice #: NIP-26-12 December 31, 2026 4,652.22
Total $51,069.47

324 Clark Street, NIPassan, ON POH 1Z0 ¢ Tel: 705-724-3619

Thank you!

PAID
PAID
PAID
PAID

Fax: 705-724-5525 4 www.NIPassanlibrary.ca



THE GOLDEN SUNSHINE MUNICIPAL NON-PROFIT HOUSING CORPORATION

BOARD OF DIRECTORS MEETING MINUTES
Common Room — April 21, 2026

A regular meeting of the Golden Sunshine Municipal Non-Profit Housing Corporation board was held on
Tuesday April 21, 2026.

Present; Bernadette Kerr, Mieke Markus, Dave Britton, Dave Yemm, Leo Patey, Amber Mclsaac and Lynne
Roy. Regrets Kaivin Young

1. Call to Order
The meeting was called to order by Bernadette Kerr

Resolution 2026-26:

the Golden Sunshine Non-Profit Housing Corporation calls the Board of Directors meeting on Aprll 21,
2026 at: 9:30am.

Moved by: Dave Y Seconded by: Mieke Carried.

2. Additions to Agenda- None noted.

3. Approval of the Agenda
The agenda was approved as presented.

Resolution 2026-27

the Golden Sunshine Non-Profit Housing Corporation hereby approves the agenda for April 21, 2026,
board of directors meeting.

Moved by: Dave Y Seconded by: Mieke Carried.

4, Conflict of Interest Disclosure: Leo Patey- Employer listed on 7b.

5. Approval of the Minutes from March 17, 2026
The minutes from the March 17, 2026 board meeting were reviewed and approved.

Resolution 2026-28:

the Golden Sunshine Non-Profit Housing Corporation hereby approves the minutes of the March 17,
2026.

Moved by: Dave B Seconded by: Mieke Carried.

6. Business Arising
a) COCHI Funding

No new updates on elevator repairs. Dave B. requested that photos of the concrete slab be taken once
repairs begin to confirm no additional repairs are needed.

b) Fence Post Deterioration
Fence post repair set to begin in May- work will be warrantied for one year. A discussion took place.
¢} Roof Heat Trace Quote

A guote from Lawrence Electrical for the installation of roof heat trace cables was presented to the
Board and discussed. The Board directed Amber to contact the DSSAB to explore potential funding
opportunities and eligibility for capital project support.



7. Correspondence
a/b) Financials
The Board reviewed and accepted all financial documents as presented.

Resolution 2026-29:

The Golden Sunshine Non-Profit Housing Corporation has received and approved the March 2026
financial transaction reports, as presented.

Moved by: Lynne Seconded by: Dave Y. Carried.

Resolution 2026-30:

The Golden Sunshine Non-Profit Housing Corporation has received and approved the March 2026
Income Statement, as presented.

Moved by: Leo Seconded by: Dave Y. Carried.

8. Closed Session

Resolution 2026-31:

That the Golden Sunshine Non-Profit Housing Corporation moved out of regular session and into closed
session at 9:52.

Moved by: Dave Y Seconded by: Mieke Carried.

Resolution 2026-32:

That the Golden Sunshine Non-Profit Housing Corporation moved out of closed session and back into
regular meeting at 10:23

Moved by: Leo Seconded hy: Mieke Carried.

Resolution 2026-33:

That Golden Sunshine Municipal Non-Profit Housing Corporation approves updating the CRA director
records to remove all previously listed directors, while retaining Dave Britton and adding Bernadette Kerr
as directors of the corporation.

Moved by: Leo Seconded by: Dave Y Carried.

9. Next Meeting
The next meeting of the Board is scheduled for May 19, 2026 @ 9:30am.

10. Adjournment
There being no further business, the meeting was adjourned at 10:26 a.m.

Resolution 2026-34:
Be it resolved that the Board of Directors meeting of April 21, 2026 is hereby adjourned.
Moved by: Dave Y Seconded by: Lynne Carried.

&“Mdsaac

Amber Mclsaac, Secretary

-,

/ Bernadette Kerr, President



MINUTES

Nipissing Township Museum Board of Management
June 3, 2026

A regular meeting of the Nipissing Township Museum Board of Management was held on Wednesday,
June 3, 2026 starting at 6:00 p.m.
The meeting was held in person at the Township of Nipissing Community Centre, 2381 Hwy 654.

Present: Chair Jane Aultman, Gladys Bateman, Councillor Stephen Kirkey, and Mayor Dave Yemm.
Staff: Gillian Bernas, Museum Manager; Kim Turnbull, Deputy Treasurer-Office Assistant, Secretary to
the Museum Board

Regrets: Mary Heasman, Debbie Rennette and Alma Rice

Disclosure of pecuniary interests — none

MOTION NUMBER 2026-09

Moved by: Dave Yemm Seconded by: Steve Kirkey

That we approve the Minutes of the Nipissing Township Museum Board Meeting held May 13, 2026, as
presented. Carried.

Staff Updates:

¢ Building and Maintenance
o The building has been inspected. Waiting on the final report from the Engineer.
o Grass seed has been planted on the side of the building where the renovations occurred.

¢ Event Planning

o Event listings for the workshops and Heritage Day have been posted to the website and
Facebook.

o The listings for all events have been sent to mynorthbaynow.com and
northbaynipissing.com

o Posters are available for all events for distribution throughout the community.

o Flyer for the Children’s Craft Competition has been sent to South Shore Education
Centre and flyers are available for drop off at the Callander and Powassan Libraries.

¢ Artifact Status Report
o Nothing to report.

e Exhibits
o Nothing to report.

¢ Strategic Plan
o Provided the Museum Board on the various Grant Opportunities available through the
federal and provincial governments. At this time the church windows do not meet
eligibility requirements.
o Continue to seek and investigate future grant opportunities.
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e Board Discussion — New Business and Future Events
o Open discussion on event planning for 2026, no concerns to address at this time.

o No new business was brought forward.

MOTION NUMBER 2026-10
Moved by: Gladys Bateman Seconded by: Steve Kirkey

THAT the Board meeting is hereby adjourned at 6:12 p.m. Next meeting will be held Wednesday, July
8, 2026 at 6:00 p.m. Carried.

Chairperson:
Secretary:

Minutes prepared as per Section 228 (1)(a) of the Municipal Act, S.0. 2001, c. 25.
Clerk to record, without note or comment, all resolutions, decisions and other proceedings of the council.

Minutes to be approved by the Board at the next scheduled Board Meeting.
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Township of

NIPISSING TOWNSHIP OF NIPISSING
“Lg‘}: the way it should be” f&:;%)g&% RESOLUTION
DATE: June 16, 2026

NUMBER: R2026-

Moved by

Seconded by

That the statement of accounts dated:
June 4, 6, and 11, 2026.

Totaling $297,708.30 be approved.

For Against

YEMM
CHALAPENKO
FOOTE
KIRKEY
SCOTT

Carried

Mayor: Dave Yemm
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